Advantages of a Lead CBO

Context and Framework

The overall goal of a school/lead CBO arrangement is to build a trusting and effective partnership that will achieve successful student outcomes.  Within this partnership the lead CBO needs to see the school as its primary customer.  As such the school, along with the lead CBO will identify its needs and goals as it relates to the after school program. It is then the responsibility of the lead CBO to develop and manage a program that addresses the identified needs and goals.  Once this partnership is developed, the lead CBO model can provide advantages in terms of cost and differentiation.

Cost

From a cost perspective the lead CBO model will produce efficiencies and cost savings.  First, the CBO cost structure will produce savings in relationship to salaries, benefits and overhead.  Second, if the lead CBO is doing this at multiple school sites there will be additional savings due to economies of scale such as hiring, management information systems and other administrative requirements.

Differentiation

In addition to cost savings the lead CBO model can provide the following advantages.  First, lead CBOs will have the proven experience and capacity to run comprehensive after school programs since this is their primary business.  This is particularly the case when it comes to combining academics and enrichment in the after school programs.

Second, lead CBOs can provide flexibility and nimbleness.  For example, since the lead CBO is not tied to large-scale bureaucratic processes, changes in programming, staffing, resource allocation can be done quickly.   

Third, lead CBOs have more direct experience in building the necessary partnerships and collaborations needed to run the program, particularly among their peers.

Finally, lead CBOs have a greater opportunity to access additional resources from the public and private sectors, recruiting more volunteers and tapping into special initiatives such as AmeriCorps.  

In summary, we believe that this model, if used correctly can produce a great partnership among schools and the non-profit community and most importantly result in improved academic performance and youth development outcomes among participating students.

