Benefits of Working with Oakland’s Community-Based Organizations

Strengthening Community Relationships

Many CBOs have a long-term presence in their communities, and have developed strong connections and trusted commitments with the community’s students and families.  CBOs develop this foundation by organizing families and by assessing their needs.  This deep understanding of young people and communities allows them to honor their needs in program design, development and implementation, resulting in positive impact on student learning and program success.  This enhanced community relationship is due to the organization’s cultural competency, its multi-lingual capacity and hiring of community members.

Enhanced Service Capacity

CBOs offer enhanced capacity to provide experienced after school services to a large population.  Partnering with a CBO that has worked with the school’s families for 20 years can yield more efficient and effective services than hiring one or two school personnel to launch an untested program.  Some unique benefits achieved through CBOs include:

· HISTORY: Many CBOs have extensive histories with the schools and families that they serve. In some cases, CBOs have provided decades of programs and services.

· QUALITY STANDARDS AND ASSURANCES:  All CBOs carry insurance and are governed by state regulations that require staff that work with young people to undergo security and health clearances, as prerequisites for working with students.

· LARGE SCALE OF SERVICES:  CBOs have leveraged resources, additional funding, and the organizational infrastructure to provide services on a larger scale that one or two school staff (e.g. may serve hundreds of students through economies of scale and experience levels).

· EXPERIENCE & EXPERTISE:  CBOs hire effective and efficient staffing that is trained specifically for academic/enrichment and youth development/leadership support services, which enhance both academic learning and social, emotional and civic development.  Program staff understand the unique nature of “out of school” programming and how to reach students in the most appropriate ways.

· CULTURAL SENSITIVITY: Program staffing in the CBO sector tends to strongly reflect youth and community diversity, often more so than staffing in other programs and institutions.  Staff-youth matching along lines of ethnicity, language, and other background characteristics and experiences supports the building of strong youth-adult relationships, facilitates young people’s learning and offers important resources for dealing with identity, social and educational issues.

· COMPREHENSIVE PROGRAMMING:  CBOs are able to design fully comprehensive programs with enrichment workshops, academic support services, mentoring, etc…CBO staff bring varied expertise and experiences beyond classroom teaching. 

· EVALUATION: CBOs continue to post excellent quantitative and qualitative results for improvements in academic performance, youth development, attendance, behavioral concerns and overall achievement. 

Leveraging Resources: Development, Volunteering & Fundraising

CBOs offer the power to leverage resources, often bringing after school and youth development resources that are otherwise unavailable to communities.  By partnering with CBOs, schools utilize the power to leverage dollars into greater resources.  Specific leveraging includes:

· VOLUNTEERS:  CBOs often host outstanding, large scale, volunteering structures that multiply the amount of services and programs.  This multiples the effect of the invested dollars for the school in a way that staffing one or two instructor could not.

· BRINGING MATCHING FUNDS TO THE PROGRAMS:  Many CBOs have Development Departments that are able to raise significant matching funds for the school’s programs from corporate resources, private foundations, donors, special events, and other vehicles available to 501(C)(3) non-profit organizations.  By partnering with CBOs, the school brings these added value dollars to students in a way that staffing one/two instructors could not.

· ADVOCACY: CBOs support the after school field through community wide research and advocacy.  CBOs were key players in drafting and passing the Kids First measure that provides almost $11 million/year for youth programming.  Recently OCASA and its CBO members secured the payment of $3 million in delinquent revenues to the Kids First Fund (OFCY) for after school programming.

