5 Recommended Questions To Ask Principals

What are the goals of your school?

This broad question can allow the principal to describe the school population (demographics, acheivement, etc.) as well as any particular efforts currently ongoing.

What specific core school day efforts and objectives do you hope after-school programs will complement and support?

This focussed question helps elicit specific goals the principal has for after school. It also raises the topic of communicating between school and after school efforts. It is recommended to discuss early on how after school will support the school day and how communication will occur.

What programs currently exist at the school?

Even at school sites without OFCY, ASES or 21st Century Funds, there are often programs being offered, either on site or within the nearby community. Ideally, these programs will be incorporated into comprehensive plans for Prop 49 implementation.

How many students do you anticipate participating daily?

Prop 49 funds roughly provide resources for 80 students daily (at $7.50 per student per day). It is important to be realistic about the number of students served. Serving more students than what Prop 49 funds cover will require finding additional resources (which may already be in place… see previous question). This question can also lead into conversation of using classrooms on campus and other school facilities usage, a key area to work out before new programs are offered.

Who should I contact for follow up?

Often the principal will assign someone else at the school to be an initial (or ongoing) contact for after school. Get their name and contact information if possible.

