Possible After School Workforce Career Ladder and Related Coursework

(draft: August 30, 2006)

	Semester
	Job Title(s)
	Experience
	Courses  (# units per course)
	# Units
	Certificate Earned

	1
	Assistant, 

Group Leader,  

?_______?
Pay range: ? _____?
	None (entry level)
	· Introduction to Youth Development (4)

· Occupational Work Experience- on the job (2)

· Orientation to College (1)

· CPR (1)
	8
	Certificate of Completion

	2
	Associate,
?______?
Pay range: ?_____?
	Half year of after school experience
	· Child, Family, Community (3)

· Elective (3)

· Field Experience in Education – on the job (1)
	7
	Certificate of Achievement

	3
	After School Specialist, 

?_______?
Pay range: ?_____?
	One year
	· Human Growth/Development or Education (3)

· Interpersonal Communications (3)

· Nutrition (3) 

· Elective (3)
	12
	

	4
	
	One year
	· Diversity in Human Services or Racism in America (3)

· English (3)

· Math (3)

· Child Growth and Development (3)

· Computer Literacy (1)

· Elective (3)

· Practicum (2)
	18
	

	5
	Site Leader, Site Coordinator
?_______?
Pay range: ?_____?

	Two years
	· English (3)

· Social Science (3)

· Math (3)

· Child Growth and Development (3)

· Elective (3)

· Practicum (3)
	18

(63 total)
	AA: Human Development

(could transfer into university credits for something like a BA in Human/Child Development with an afterschool focus)


General Concept: 

Provide training for entry level afterschool workforce that comes with certificates along the way, recognized and rewarded by employers. 

Under this model, as workers progress they are earning transferable education credits from community college(s) and ultimately earning an AA (at end of program). Initial target audience would be young adults, but could also include community members who work with afterschool programs. We envision that existing workforce also may be interested in some of these courses.

Courses would be offered at convenient times, such as 1PM, so that participants could go directly to their afterschool jobs at the end of class.

Special Notes on First Year (semesters 1 and 2):

Emphasis in the first year is upon critical youth development and workforce skills that a new employee/young adult might need. Therefore, courses at this point include youth development basics, CPR and on the job experience. As the primary audience is envisioned to be young adults (age 18-23 or so), the program also includes an orientation to college that highlights study and work skills that would be relevant to employment. It also encourages participants to have high educational aspirations.
We are hoping to launch this in the spring semester (January/February 2007), as Prop 49 is implemented. At the end of that first semester, participants will earn a Certificate of Completion. We would expect that employees would value that certificate, leading to a new title and pay rate in semester two (Fall 2007). At the completion of the first year (i.e. semester two), a Certificate of Achievement would be awarded.
Special Notes on Following Years (semesters 3 through 5)
As currently designed, this model leads to an AA and the last 3 semesters of work take on a greater academic focus, including emphasis on math, English and other core curricular courses. Human development, nutrition and child development courses continue to build the necessary cultural and educational understandings of workers in an afterschool setting. Electives would allow participants to focus on specific interests as they think about a career in afterschool. 
We recognize that many young adults may need additional (remedial) instruction in English and math to seriously endeavor down the AA/college track. Community colleges could provide individual assessments to determine those needs. Summer school courses (between semesters one and two) or adult education courses could be available to meet these needs.

---- ---- ---- ---- ---- ----

Feedback (please email to jeffabra@rocketmail.com)
If you are a potential employer:
 

In general, do you support creating a certificated training program for your employees?

 

As you see the draft, are there particular skills/courses that are missing? Would you change the order of the courses?

 

What questions/other comments do you have?

 

Special request: please provide a general outline of your career ladder (titles, necessary experience, pay range). These vary from organization to organization and we'd like to see if we could create a common understanding (highlighted in yellow on the document).
 

If you are a potential employee or current new afterschool worker:
 

Would you be interested in a certificate course (in general)?

 

What would the training/certificate program need to include for you to be interested in and able to attend? 

(Examples might include that it needs to include information on how to work with large groups of children, be at a convenient time of the day, be paid by the employer and lead to a promotion...)

 

Would you be interested in the program outlined here? Why or why not?
 

What questions/other comments do you have?
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