MEETING RECAP – November 1
The meeting primarily consisted of talking about existing programs at key Oakland high schools and potential partnerships to add to those programs (Castlemont, Fremont and McClymmonds). Please see Interest sheet for list of organizations working at and interested in specific schools. My general notes on each site:

Castlemont – Good number of programs and some interaction across small schools. Relationship with Youth Uprising improving but not explicit. Does have place for CBOs and youth to get together (Unity Center)
Fremont- Severely impacted by split into small schools and difficulty of working across them. Does have a cubicle space for potential collaboration, mostly used for college and academic advising. YMCA has center across/down the street that brings in hundreds of students (lunch and after school). Terry very interested in partnering with CBOs to expand/develop programming. In general, there appears to be a huge unmet need at Fremont.

McClymmonds- Is a very organized system running through single person (outside funded). This system has benefits, but also some community members have felt locked out.

There was discussion about ways CBOs could partners together to jointly submit application to funders… an idea to be further explored within issue areas at next meeting.

There was also relatively strong support for a training on marketing for CBOs as long as it was led by people with after school experience (Jayne is checking with HTA).

Announcements:

Nov 2 and 8 – Orientation sessions regarding Free Job Training program through Spanish Speaking Citizen’s Foundation – contact Susan

Nov 14 & Dec 8 – School-CBO Partnership Workshop sponsored by OCASA (two parts) – Contact Jeff to RSVP

Nov 16 – Leadership Excellence event to hear stories from youth who traveled to Africa – Contact Dereca or Saleem 

Dec 12 – Youth Alive (with partners) holding rememberance event for victims of violence – Contact Tamara

Next Steps 

· At next meeting, break into small groups by subject area (majority of meeting) and talk some about advocacy

· Advertise and bring in more organizations

· Ben to contact arts groups

· Also try to pull in more academic groups

· Advertise at collaborative meetings at schools

· Rotate snack

· All organizations fill out the survey, as well as afterschool directory.

