OUSD Oakland SUCCESS

Suggested Questions for Principals to ask Community Partner Agencies

Suggested Questions for Lead Agencies
· What experience does the agency have in operating after school programs?  

What successful programs have they operated?

At which sites in OUSD do they currently work?

· What are the background and experience of key program staff?

· How will program staff ensure coordination and collaboration with school administration and faculty?

· Who decides what partners the agency would bring on to support the program?

With what partners does the agency currently work?
· How do the goals of the school align with the mission and programming of the agency?
Suggested Questions for Specialty Activity Agencies 

· Does the agency offer the type of programming that is desired/needed by the school community?

· What experience does the agency have in providing these services and activities?

What successful programs have they operated?

At which sites in OUSD do they currently work?

· What are the background and experience of key program staff?

