Youth ALIVE!
Address 

3300 Elm Street

Oakland, CA, 94609

Telephone: 510-594.2588                    Fax: 510.594.0667
Website: www.youthalive.org


Email: mail@youthalive.org
Contacts
Executive Director: Deane Calhoun, dcalhoun@youthalive.org, 594.2588 x 308
Other contacts: Tamara Dukes, Director of Prevention, tdukes@youthalive.org, 594.2588 x 308, Marla Becker, Associate Director, mbecker@youthalive.org, 594.2588 x 307, Emilio Mena, Caught in the Crossfire Coordinator, emena@youthalive.org, 594.2588 x 302
Year Incorporated: 1991
Category: 

Service Provider
Mission Statement:

Youth ALIVE! is a non-profit public health agency founded in 1991 dedicated to preventing youth violence and generating youth leadership in California communities through two programs:
1) CAUGHT IN THE CROSSFIRE intervention program works with youth who are hospitalized due to violent injuries to reduce retaliation, re-injury, and arrest. It also works with high school youth referred to the program because they are at risk for violence. The program has provided services to over 1,000 youth.
2) TEENS ON TARGET peer leadership and violence prevention program trains young people, including high school students, from neighborhoods with high rates of violence to provide peer education to middle school students. The program also trains these peer educators to be advocates for violence prevention. To date, over 800 youth have been trained to be peer educators. With their leadership and involvement, Oakland banned 113 gun dealers operating in residential neighborhoods. The peer educators have presented violence prevention workshops and assemblies to over 40,000 middle and high school age students. 

History/Goals/Objectives:

The seed for Youth ALIVE’S work was planted in the mid-80’s, when it became clear that gun violence had become the leading killer of young people in this country and that Oakland had the highest rate of gun homicide of any city in the state of California.
Believing that young people living in neighborhoods with high rates of violence were experts in identifying both the causes and also realistic solutions to violence, and that giving youth a leadership role in this effort would also provide a positive alternative to the violence around them, the Teens on Target peer leadership and education program was founded in 1989. The program gave young people the opportunity, for the first time, to become positive peer role models who carried solutions to their peers, community leaders, the media and policymakers. 
In 1991, two years after the inception of Teens on Target, Youth ALIVE! was formed. .Several years later, when the young people who comprised Teens on Target described how their peers were so often “treated and streeted” from hospitals after violence-related injuries, returning to the same violent neighborhoods and streets that had landed them in the hospital in the first place, Caught in the Crossfire was born, as a way to intervene in young people’s lives, and thereby reduce retaliation, re-injury, and arrest and promote positive alternatives to violence.  . 
Target Populations:

Middle
High
Male
Female
Youth who have experienced violence, or who are at high risk for being perpetrators/victims of violence
Staff Capacity: 

Language Capacity (other than English): Spanish
Organizational Operating Budget: $1.1 Million
Geographic Areas Served (current):

District 2 (San Antonio)

District 3 (West Oakland)

District 5 (Fruitvale)
District 6 (East Oakland - Millsmont, Hillcrest, Leona Quarry)
District 7 (East Oakland - Coliseum)
Youth ALIVE!
(Programs Offered in the Community)

Program Name: Teens on Target
Program Description: Youth Leadership, Peer Education and Advocacy focused on Violence Prevention. Youth from two Oakland high schools, Castlemont Community of Small Schools and Life Academy, participate in a year-long youth leadership and peer educator program that teaches them to be peer educators and youth leaders for violence prevention in their schools and communities.  These youth provide peer educator workshops to middle school and high school students on: gun violence prevention, gang and turf violence prevention, family violence prevention, dating violence prevention, and the connections between drugs, alcohol and violence.  Youth also learn basic advocacy and organizing skills, and become school and community advocates for violence prevention.
Target Populations:

Middle
High
Male
Female

Youth at risk for, or who have experienced violence
Program Type:

Youth Leadership
Peer Education

Youth Advocacy
Program Locations: Castlemont Community of Small Schools, 8601 MacArthur Boulevard
Life Academy, 2111 International Boulevard
Geographic Areas Served:

District 2 (San Antonio)

District 3 (West Oakland)

District 5 (Fruitvale)
District 6 (East Oakland - Millsmont, Hillcrest, Leona Quarry)
District 7 (East Oakland - Coliseum)
Program Schedule

Castlemont: Tuesday and Thursdays after school
Life Academy: Monday and Wednesday after school

Wheelchair accessible: yes
Eligibility requirement (if any): For the youth leadership part of the program, youth must be high school students
