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I. OVERVIEW

A. BACKGROUND

The California 21st Century High School After School Safety and Enrichment for Teens (ASSETs) Program is part of the 21st Century Community Learning Centers (CCLC) Program, authorized under the No Child Left Behind (NCLB) Act of 2001. The 21st CCLC Program began as a federal program in 1996. The passage of the NCLB Act significantly amended the Elementary and Secondary Education Act to transfer administration of the 21st CCLC Program to individual state departments of education, to expand state and local accountability and flexibility, and to stress the adoption of research-based practices. As a result, the California 21st CCLC Program is substantially different from its federally administered predecessor. It represents an opportunity for students and their families to continue to learn new skills and discover new abilities after the regular school day has ended. 

The California 21st CCLC Program has approximately $2 million to fund new after school programs in high schools in 2003-2004 through this Request for Applications (RFA) process. The California Department of Education (CDE) released in January 2004 an RFA for $27,003,000 in funding for new 21st CCLC Program grants for programs to serve elementary and middle school students from eligible schools. (See the CDE Web site at http://www.cde.ca.gov/afterschool for the California 21st CCLC Program RFA for elementary and middle schools.)  

The California 21st CCLC Program is shaped by Education Code sections 8484.7–8484.8 and 8420–8428. It focuses on helping children and youths to succeed academically in schools serving high-poverty areas through the use of scientifically based practice and extended learning time. The federal law provides principles of effectiveness (see the glossary in Appendix A of this RFA) to guide local grantees to identify and implement activities that can directly enhance student learning. These activities must address the needs of the school community, be continuously evaluated using performance measures, and be based on scientific research, as appropriate. The after school program for high schools, California 21st Century High School ASSETs Program, will also include consideration of the recent national research summary of youth development principles and practices (see Appendix D).

Grantees of the California 21st CCLC Program are to provide opportunities for academic enrichment as well as services to reinforce and complement the academic program. The academic and enrichment activities are intended to help disadvantaged students meet state and local academic content standards in the core content areas, such as reading, math, and science. In addition, grantees are to assess the need for family literacy services among families of students. Programs may either coordinate with existing services or provide services where existing resources (e.g., funds for Title III federal programs, Proposition 227, adult education, community college, Even Start, and Workforce Investment Act) are not available and/or sufficient to serve these families. 

Students specifically targeted to receive service under the 21st CCLC Program are those who attend schools eligible for Schoolwide Programs under Title I, Section 1114 of NCLB, and/or schools that serve a high percentage (at least 40 percent) of students from low-income families. In addition, Education Code Section 8422 (a) stipulates that the ASSETs grant awards be restricted to those quality applications that propose to serve pupils from high schools whose scores on the Academic Performance Index (API) are ranked in the lowest three deciles.

B. PURPOSE OF CALIFORNIA ASSETS PROGRAM FOR HIGH SCHOOLS

The overarching goal of the 21st CCLC Program is to establish or expand learning centers that provide students who attend high-poverty and low-performing schools with academic enrichment opportunities and additional support services that will help students meet state standards and graduation requirements. The purpose is to provide incentives for communities to establish or expand activities that focus on the following: 1) improved academic achievement, 2) enrichment services that reinforce and complement the academic program, and 3) provide safe and constructive alternatives in the hours beyond the regular school day. The California 21st Century High School ASSETs Program is described in Education Code sections 8420–8428. The purpose of the competitive grant process for after school programs for high schools is to create incentives to establish new after school programs to serve students in grades 9 to 12, inclusive.

Improved Academic Achievement

Each program must include an academic assistance component that provides opportunities for academic enrichment. CDE encourages applicants to develop this academic/educational component in close collaboration with the local educational agency (LEA) and/or school staff. The assistance shall be coordinated with the students’ regular academic programs.

Enrichment Services That Reinforce and Complement the Academic Program

Each program must also provide an educational enrichment component that offers students a broad array of additional services, programs, and activities designed to reinforce and complement the regular academic program of participating students. These services shall be coordinated with the students’ regular day program.

Family Literacy Services Safe – Safe and Constructive Alternatives

Each applicant will be required to assess the need for family literacy services among adult family members of students to be served by 21st Century Community Learning Centers. All applicants must propose to refer to, or coordinate with, existing services related to literacy and educational development.

II. GENERAL GRANT INFORMATION 

A. CRITICAL DATES FOR THE REQUEST FOR APPLICATION PROCESS

March 30, 2004
Request for Application available on California Department of Education Web site with a digitized prerecorded Information Session and Powerpoint presentation available for viewing online at http://www.cde.ca.gov/afterschool/. 

May 25, 2004
Applications must be postmarked or received by the 
California Department of Education, After School Partnerships Office, by May 25, 2004.
(Open 8:00 a.m. - 5:00 p.m., Monday-Friday)

June 25, 2004

Grant awards to be announced

B. GENERAL PROVISIONS THAT PERTAIN TO ALL APPLICANTS

Who May Apply for ASSETs

Entities eligible to receive California’s 21st CCLC Program grant funds include LEAs (see the glossary in Appendix A), cities, counties, community-based organizations (CBOs), public or private entities (which may include faith-based organizations, or private schools), or a consortium of two or more such agencies, organizations, or entities. Applicants are required to plan their programs through a collaborative process that includes parents, youths, and representatives of participating schools and LEAs, governmental agencies (e.g., cities, counties, parks and recreation departments), community organizations, and the private sector. 

Note: A school may participate in only one 21st CCLC Program application for funding.

Currently funded 21st CCLC Program grantees are eligible to apply for continued grant funds for either or both of the two purposes identified below:

· To expand to serve students from additional, eligible schools that have not been previously funded

· To add students to a program site currently being served through a 21st CCLC Program grant in good standing. (Such applicants must propose to provide services to more than 25 percent additional students than the number of students identified in the prior grant award and verified in quarterly attendance reports to be participating regularly for at least an average of three days per week for the high school after school program.)

Prioritized Eligibility for Funding

Absolute Funding Priority. The California Department of Education must satisfy the absolute funding priority in a manner consistent with federal statute and the Education Code. According to federal funding priority, the high school ASSETs grant awards will be restricted to quality applications from those schools with the following characteristics:

· Schools that are eligible for the Title I Schoolwide Program (applies to applications proposing to serve public school students)

· Schools that serve a high percentage (40 percent or more) of students from low-income families (applies to applications proposing to serve private school students).

For clarification, schools eligible to operate a Title I Schoolwide Program are public schools in which at least 40 percent of the students qualify to receive free or reduced-cost meals through the National School Lunch Program under the United States Department of Agriculture. Please visit http://data1.cde.ca.gov/dataquest to verify whether a particular public school meets the free or reduced-cost meals criteria.

Note: Private schools are not eligible for designation as a Title I Schoolwide Program. However, applicants may propose to serve students attending private schools that serve a high percentage of students (i.e., at least 40 percent) from low-income families. Such applicants may employ any of the following processes to confirm that the students/school satisfy the absolute funding priority:

· Document that at least 40 percent of the students qualify to receive free or reduced-cost meals through the National School Lunch Program under the United States Department of Agriculture.

· Use the results of a survey that, to the extent possible, protects the identity of families of private school students and extrapolate data if complete actual data are unavailable.

· Apply the low-income percentage of each participating public school attendance area to the number of private school children who reside in that school attendance area.

· Use an equated measure of low-income correlated with the measure of low-income used to count public school children.

Competitive Priority. Priority will be given to high school ASSETs applications that satisfy the absolute funding priority and meet the following criteria:

· The applications propose to serve children and youths in schools that have been identified as in need of improvement (“high priority”) under Title I (Section 1116 of NCLB).

· The applications propose to serve students from high schools whose scores on the API are ranked in the lowest three deciles (Education Code Section 8422 [a]) for the most recent year.

· The applications are submitted jointly by at least one LEA receiving funds under Title I, Part A, and at least one CBO or other public or private entity, and Section 1116 refers to those schools that have not met Title I academic achievement goals for two consecutive years. A list of Section 1116 schools, known as “Program Improvement” schools, can be found at http://ayp.cde.ca.gov/reports.html by selecting “2003 Title I & Program Improvement Status Reports.” Title I reports can be found at http://www.cde.ca.gov/ayp/titleone/TI_DataReport_03a.asp. Any school for which there is a year entered in the "PI of Placement 2003-04" column is most likely a current Section 1116 (Program Improvement) school. Some adjustments are still being made to the data on that Web site. As a result, it is necessary to confirm the Section 1116 status with the school or district regardless of which site is used.

Note: Applicants are strongly encouraged to fully satisfy the requirements for the competitive priority and take the following actions:

· Check the appropriate box on Form A1 and provide a “Memorandum of Understanding to be Considered for Competitive Priority” that documents how the application fully satisfies the competitive priority criteria. 

· Study the glossary (in Appendix A) for definitions of “absolute funding priority,” “local educational agency,” “community-based organization,” and “competitive priority.” 

Review section III.A, Instructions for Completing an Application and the Application Package Checklist, for a description of the “Memorandum of Understanding to be Considered for Competitive Priority.”  

C. FUNDING

21st Century California High School ASSETs

A total of approximately $2 million in grant funding is available for the California 21st Century High School ASSETs Program to establish new high school after school programs. This funding will be used as an incentive to establish programs around the state of California to serve students in grades 9 to 12, inclusive (Education Code Section 8421[a]). The California High School ASSETs Program grant is awarded for a five-year period and comprises five one-year grants subject to annual reporting and grant recertification as required by Education Code Section 8526(a) and (b). Currently, the California 21st Century High School ASSETs Program is organized as a direct grant. Grant funding for each year depends on the availability of federal funds and receipt by CDE of the spending authority of 21st CCLC Program funds through the California state budget.

Note: The ASSETs program may need to be restructured, as determined by the California Department of Education, the California Department of Finance, and the Joint Legislative Budget Committee in fiscal year 2005-06. Grantees will be eligible for the balance of the five years of funding consistent with any restructured requirements.

Minimum and Maximum Grant Awards

The minimum ASSETs grant award will be fifty thousand dollars ($50,000) per year, and the maximum grant award will be two hundred fifty thousand dollars ($250,000) per year. The final grant award amounts may need to be adjusted minimally in proportion to the average daily attendance of school(s) to be served in the winning proposals. To ensure the effective use of resources and equitable support of schools with comparable enrollment, funding levels will be adjusted, if necessary, by using the scale below based on regular day school enrollment (from the California Basic Education Data System): 

· A school with an enrollment that is less than 600 may receive up to $100,000.

· A school with an enrollment of 600-1200 may receive up to $150,000.

· A school with an enrollment that is greater than 1200 may receive up to $250,000.

D. TERMS OF THE GRANT

Components of the California 21st Century High School ASSETs Program

The California 21st Century High School ASSETs Program is described in Education Code sections 8420–8428. A small portion of the California 21st CCLC Program funding (approximately $2 million) is provided as an incentive to high school communities to engage youths in the design and implementation of effective academic and enrichment learning opportunities in order to support their academic achievement. The academic and enrichment components are to be coordinated with the students’ regular school program, aligned with research-based features of positive youth development settings, and aligned with the standards-aligned curriculum and assessment issues of California high schools. (See Appendix C for recommended Web resources to support high school reform efforts related to standards, assessments, and accountability policies and practices, college and career preparation, and youth development. Many of these are also cross-referenced in the CDE Web page for high school at http://www.cde.ca.gov/highschool.)

Academic Assistance Component. The academic assistance component must incorporate a broad array of activities that are designed to help students meet state academic standards in core academic subjects.

The high school ASSETs program must be designed to align with students’ regular day and academic requirements. The academic component shall include, but not be limited to, at least one of the following: 

· Preparation for the California High School Exit Examination (reading/language arts and mathematics)

· Tutoring

· Homework assistance

· College preparation, including information about the Cal Grant program 

· Other academic assistance elements may be designed to support specific groups of students, including the following:

· Expanded support for the English language development and academic achievement of students with limited English proficiency

· Expanded learning support to improve the academic achievement of students who are at risk of not graduating on schedule or who have been truant, suspended, or expelled

Enrichment Services That Reinforce and Complement the Academic Program.

Each ASSETs program must also provide an educational enrichment component that offers students an array of additional services, programs, and activities designed to reinforce and complement the regular academic program of the participating students. 

These services must be actively coordinated with the students’ regular day program.

In particular, the enrichment activities component will be developed in alignment with appropriate California content standards, related California curriculum frameworks, and research-based framework for features and benefits of positive developmental setting (see Appendix C for key resources). The proposed enrichment component may include, but not be limited to: 

· Career and technical education

· Job readiness

· Mentoring opportunities

· Tutoring younger pupils 

· Service-learning and community services

· Visual and performing arts

· Computer and technology access and skill development

· Physical fitness

· Recreation activities

· Other areas of consideration are:

· Leadership and entrepreneurial skill development

· Other learning support such as coordinated school health services, counseling and character education programs, school safety programs, including drug-and-violence prevention programs

Family Literacy Services Component. Applicants must assess the need for literacy services among the adult family members of the students who are expected to participate in the 21st CCLC Program. Applicants who identify such a need and certify that existing resources such as, but not limited to, funding for Title III federal programs, Proposition 227, adult education, community college, Even Start, and the Workforce Investment Act are not available and/or sufficient to serve those families, may include in this proposal a specific plan to include family literacy services to the adult family members of participating students. 

Family literacy services are defined as services provided to participants on a voluntary basis that are of sufficient intensity in terms of hours and of sufficient duration to make sustainable changes in a family and integrate all the following activities:

· Interactive literacy activities between family members and their youths 

· Training regarding how to be the primary teacher for their youth and full partners in education 

· Family literacy training that leads to economic self-sufficiency 

· Age- and grade-appropriate education to prepare students for success in school and life experience. This item is expected to be satisfied through the after school or before and after school components of the 21st CCLC Program.  

Examples of family literacy services that may be funded using 21st CLCC Program funds include, but are not limited to, the following:

· Reading and literacy classes that support and strengthen reading, writing, speaking, and listening skills

· Adult education classes

· GED completion classes

· English language literacy classes

· Employment and interview support classes

· Expanded library service hours

Program Site Eligibility

The program site is the physical location at which the 21st CCLC Program activities and services will be provided for the students of the high school(s) included in the grant application.

The ASSETs program for each high school may operate on the school site. If an alternative site for the ASSETs program is proposed, it must be named and fully identified within the original grant application. Sites named in the original grant application, other than the school site, must be at least as available and accessible as if the program were conducted on the school site. Safe transportation must be available to transport all participating students from that school to the alternative site. 

Note: See the glossary (in Appendix A) for definitions of “secondary school” and “elementary school.” The terms are defined in the No Child Left Behind Act as any “nonprofit institutional day or residential school, including a public charter school, that provides elementary or secondary education, as determined under State law.”

Applicants proposing to provide services through the 21st CCLC Program grant must provide documentation that:

· The applicant, school(s) participating in the application, and LEA (if involved in the application) are in agreement about the proposed program site.

· If an off-campus program site is proposed, the program location will be at least as available and accessible as it would be if it were located at the school site.

· There is a clearly defined plan of communication between the program site and the school(s), including the alignment of the academic assistance component.

· Safe transportation between the school and the alternative site will be provided.

Note: Applicants providing programs at locations other than school sites may be required to secure a license. The California Department of Social Services, Community Care Licensing Division, has responsibility for licensing child care facilities under the authority of the California Health and Safety Code (sections 1596 and 1597, et seq.) and to enforce minimum standards contained in Title 22, Division 12, California Code of Regulations. If appropriate, refer to the Community Care Licensing Division at http://ccld.ca.gov/docs/attachments/childcare_rolist.pdf for more information.

Scope of Operation

ASSETs Program days and hours of operation may be determined by each local grant collaborative through the 2004-05 fiscal year. ASSETs Program grantees have the option of operating only after school or after school and any combination of hours before school, weekends, summer, intercession, and vacation (Education Code Section 8422 [d]). By the 2005-06 fiscal year and thereafter, CDE may establish requirements related to the days and hours of project operation, to which the program shall comply (Education Code Section 8421 [c]). 

California 21st CCLC Programs that operate on nonschool days will operate for at least three hours and offer a daily nutritious breakfast and/or snack that meets the United States Department of Agriculture requirements.

Program Attendance Requirements (Education Code Section 8421)

Each program’s local collaborative partners will develop and include in the grant application proposed patterns for required attendance for the high school ASSETs program. The extent to which each student of the school participates in the ASSETs program activities must be measured by the local project. The narrative for the grant proposal will address the local expectations for the number of students in the student body to be served and the frequency with which segments of the student body will participate each quarter. The grant proposal for this ASSETs grant requires documentation of the extent to which the program is designed to provide meaningful learning opportunities for students considered at risk (e.g., of not graduating on schedule) or in need of academic support. See reporting requirements for more detail from Education Code Section 8421(f) about expectations for participation.

Experience & Practice
An analysis of state and local evaluations of the After School Learning and Safe Neighborhoods Partnerships Program or ASLSNPP (now known as the After School Education and Safety (ASES) Program, demonstrates that the largest gains in attendance and achievement is typically among those students who participated at the highest level, referred to as “higher dosage” participants. For the past three years, the statewide and local evaluations of the ASES Program have demonstrated a range of positive effects and are consistent with studies of after school programs conducted over the past decade across the nation. 

Award Duration and Recertification

California will offer a five-year grant period that comprises five one-year grant awards contingent upon annual approval by the State Legislature. As described in Education Code Section 8426 (b), CDE will determine the recertification (renewal) of each grant award after each grant year. CDE will consider whether a program is operating consistently with the terms of its approved application, including whether the number of students served regularly is consistent with the estimated number proposed. CDE will consider the strength of any justifications or future plans offered by the program to address inconsistencies with the terms of the application. If CDE finds that a program is not operating consistently with the terms of its application,  CDE may take appropriate action, including denying recertification or reducing the level of grant funding.

Following the five-year period, former California-awarded 21st CCLC Program grantees that have satisfied programmatic and fiscal requirements may apply for continued funding through a new grant cycle application. However, this will be a competitive grant process, and continued funding is not assured.

Sustainability Plan

Grantees will not be required to provide a budget match, and applicants are discouraged from proposing to charge fees. However, all applicants are expected to identify and engage collaborative partners who can contribute to the sustainability of the community learning center after the five years of grant funding cease. Applicants are required to provide a preliminary sustainability plan documenting that a committed, collaborative partnership has been developed. The plan must include a specific description of the investments and commitments that each partner plans to make in the community learning center and the associated timeframes for securing each contribution. 

Staffing Requirements

The CDE requires that all 21st CCLC Program staff members employed by school districts that directly supervise students meet at least the minimum qualifications for an instructional aide in the school district.  

Federal legislation does not require tutors or teachers who provide academic enrichment or tutorial services under the 21st CCLC Program to have specific qualifications. However, specific paraprofessional qualifications do apply to LEA employees with instructional duties in 21st CCLC Programs that 1) share funding with Title I-funded programs, and/or 2) are part of the Title I Schoolwide Program. A paraprofessional is defined as an individual who is hired by an LEA, provides instructional support, has earned a high school diploma or its equivalent, and meets one of the following requirements:

· Has completed at least two years of study at an institution of higher education.

· Has obtained an associate’s or higher degree.

· Has met a rigorous standard of quality and can demonstrate – through a formal state or local academic assessment – knowledge of, and the ability to assist in instructing, as appropriate, a) reading/language arts, writing, and mathematics; or b) reading, writing, and mathematics readiness (20 U.S. Code, Section 6319).

Requirements for paraprofessional for staff hired by an LEA do not apply if the after school program is not 1) funded with Title I funds, and/or 2) part of the Title I Schoolwide Program. Employees who are contracted or employed by agencies other than an LEA that provide 21st CCLC Program services are not required to meet paraprofessional qualifications.  

Paraprofessionals who provide translation or parental involvement services must have a high school diploma but are not required to meet any further qualification requirements. In addition, if the 21st CCLC Program uses senior citizen volunteers, they must be appropriately qualified to serve as volunteers. Grantees will be required to describe the minimum qualifications in the grant application. 

	Experience & Practice

Employing a highly qualified staff is critical to success. Twenty-first CCLC Program applicants must establish minimum qualifications for each staff position. CDE recommends that 21st CCLC Program providers for California 21st Century High School ASSETs Program observe the ASES Program staffing guidelines concerning paraprofessional requirements for program staff not required to satisfy the requirements of 20 U.S. Code Section 6319. The following guidelines are found in Education Code Section 8483.

· All staff members who directly supervise students meet at least the minimum qualifications for an instructional aide in the school district.

· The program maintains a student-to-staff ratio of no more than 20 to 1. A lower student-to-staff ratio is allowable and may be achieved by using a cadre of trained volunteers and other strategies.  

· The principal of each participating school must approve the selection of the before and/or after school program site supervisors.

· All program staff and volunteers are subject to the health screening and fingerprint clearance required by current law and district policy for school personnel and volunteers in the school district.


Reporting Requirements

Applicants awarded 21st CCLC Program grants are required to provide quarterly attendance reports, expenditure reports, and annual fiscal and evaluation reports to CDE. Grantees will receive a supplemental budget packet that details fiscal and attendance reporting requirements with the grant award package.

The grantee will need to keep local documentation on attendance, preferably in conjunction with the regular school student information system. 

The first year of the grant award of ASSETs will be focused on building the successful design, marketing strategies, and adjustments needed within each awarded project to develop the level of regular student interest and participation described in the grant proposal.

Regular meetings of the leadership team for each ASSETs program will provide the opportunity for qualitative data reporting and discussion of issues relative to the ASSETs program goals and youth development principles and practices. The regular meetings (one orientation meeting and at least four meetings in 2004-2005 as a high school after school “learning community”) are sponsored by CDE and support the implementation of the high school ASSETs program.  

Each year increased program effectiveness will be demonstrated by student results and cost efficiency in relation to the complexities of the program design and goals, including demonstrated measures of increased meaningful participation by the student body in extended learning opportunities beyond the school day.

Evaluation/Program Accountability Requirements  

All 21st CCLC Program grantees will be responsible for fulfilling the following evaluation requirements: 

· Plan and conduct a comprehensive, rigorous, local evaluation of the program, including coordination with the school leadership team and findings from the local, LEA-approved Single Plan for Student Achievement (SPSA). (See the resources in Appendix C.) The grantees of the ASSETs Program are expected to establish regular use of the evaluation results of the local after school program to refine, improve, and strengthen the program and to engage the public in discussions related to the evaluation results.

· Submit requested annual outcome-based data to CDE, including measures of academic performance, attendance, and behavioral changes, including:

· Student-level data from the annual Standardized Testing and Reporting (STAR) program. (Schools that do not participate in STAR [i.e., private schools] must state what alternative methods they will use to document students’ academic achievement and how those alternative methods are comparable to the STAR program.)

· Student-level data from the California High School Exit Examination.

· Student-level data regarding the attendance in the regular school day program and in the after school or the before and after school program, including attendance during weekend sessions, summer and holiday sessions (attendance at sessions structured to attract students for at least three hours during nonschool-day sessions, and operating consistently with the terms of its application).

· School- and program-level data from the California Healthy Kids Survey (CHKS), including the Youth Resiliency module. Private schools that do not participate in the CHKS must state what alternative methods they will use to document positive behavioral changes and how those alternative methods of documentation are comparable to the CHKS.  

· Qualitative data describing the program, including operational changes, staffing (e.g., expanded sources of staff, inventory of staff skills), learning resources (e.g., increased implementation of research-based learning opportunities and standards-aligned resources), and a discussion of how the program is meeting its objectives and demonstrating measurable results as stated in the application.

· Expenditure reports will be submitted to CDE. In addition, information may be requested to identify the extent to which the sustainability plan is being implemented. Consistent with the local partnership approach inherent in the intent of the 21st CCLC Program, these grants are intended to provide additional incentive for the initial development of after school programs and not necessarily to fund the full anticipated costs of these services. 

· The grantees will be asked for qualitative and quantitative data as part of a forthcoming contractual effort by CDE to independently evaluate the 21st Century High School ASSETs Program according to the requirements of Education Code Section 8428. CDE will provide the results of that evaluation and work with the Legislature, the Department of Finance, program providers, and other stakeholders to adopt or restructure a high school after school program for California that is both programmatically and fiscally sound.

	Experience & Practice

Good evaluations start with a set of important questions that can be answered during the actual evaluation. In large part, those questions may be determined through a careful analysis of the goals of the program. For example, improving academic achievement is, by statute, a mandatory goal. Each goal should have specific indicators that are measurable and that can be assessed repeatedly over time to track progress. An indicator for improving academic achievement, for example, may be students’ grades in reading. Once the goals and indicators have been framed, grantees should identify data sources available for the indicator.

The resources listed in Appendix C may be of help in planning your local evaluations. In addition, the After School Online Center, developed by the Collaborative After School Project, offers valuable information at http://www.csupomona.edu/~ceis/casp/index.html on evaluation and management help for after school programs. 


Audit Requirements
All eligible entities that receive and expend funds under the 21st CCLC Program must obtain an annual audit (Education Code sections 8448,8484.8, 33420, 33421, and 41020). Specific audit and audit reporting requirements are described in section III.C, Form D, Assurances and Agreements Required of All Applicants. 

E. HOW FUNDING MAY BE USED

Twenty-first CCLC Program grant funds for the California High School ASSETs Program are awarded on a competitive basis for a five-year grant period that comprises five one-year grant awards. The ASSETs Program funds are direct grant funds and, as such, may be used only for the specific services and supports for which they are granted. Within this limitation, the ASSETs grant funds may be used for staff, materials, services, training, equipment, supplies, evaluation, facilities or other purposes, except as specifically limited by the statute or by CDE. 

Grantees that are LEAs are permitted a certain amount of flexibility in their use of program funds as follows: 

· Consolidation of Local Administration Funds. With approval from CDE, LEAs may consolidate administrative funds with any other administrative funds available from NCLB programs, consistent with the administrative provisions established for each program. Such consolidation may enhance the effective and coordinated use of administrative funds under the consolidated programs. 

· Schoolwide Programs. LEAs are permitted to consolidate and use funds under Part A of Title I together with 21st CCLC and other NCLB program funds received at the school to upgrade the entire educational program of a school that serves an eligible school attendance area. However, schools remain responsible for implementing activities for which they received the 21st CCLC award.

· Rural Education Initiatives. LEAs eligible for the Rural Education Achievement Program (REAP) may use their “applicable funding” (funds received under the Improving Teacher Quality State Grants [Title II, Part A], Educational Technology Formula Grants [Title II, Part D], State Grants for Innovative Programs [Title V, Part A], and Safe and Drug-Free Schools and Communities [Title IV, Part A]), to carry out activities authorized under the California 21st CCLC Program).

Grant Budget Restrictions  

The following grant budget restrictions apply in general. Additional details are available in the Education Code Section 8426 (located in Appendix B).

· The 21st CCLC Program is intended to serve as a supplementary program that can enhance reform efforts by an LEA to improve student academic achievement and help students perform well on local and state assessments. CDE strongly encourages local programs to identify other sources of related funding and to describe in the 21st CCLC Program grant application how all these resources will be combined to offer a high-quality, sustainable program. Each grant application must identify federal, state, and local programs that also offer after school services to the same school population and describe how they will be combined or coordinated with the proposed program to make the most effective use of public and/or private resources. The 21stt CCLC Program funds may not be used to supplant federal, state, local, or nonfederal funds.

· Indirect costs (e.g., organization-wide general management costs such as accounting, personnel, purchasing) for the 21st CCLC Program grant program may be claimed in an amount up to, but not to exceed, a dollar amount arrived at by multiplying the total expenses in budget line items 1000-5999 times: 1) the grantee’s restricted indirect cost rate (as outlined below), or 2) 5 percent, whichever is less. (Note: Expenses in the 6000 line item are not part of a restricted indirect cost rate determination and are not eligible for reimbursement of indirect costs.)

· To claim indirect costs, a grantee must have an indirect cost rate that has been calculated using the federal restricted rate methodology. For 21st CCLC Program indirect cost purposes, grantees will determine their indirect cost rate – subject to the 5 percent limitation noted above – using one of the following guidelines:

· Local educational agencies. LEA-restricted indirect cost rates are approved annually by CDE and posted at http://www.cde.ca.gov/fiscal/financial/icr.htm.

· Non-LEAs Receiving Direct Federal Grants or Contracts. Non-LEAs that are the recipient of other direct federal grants or contracts will usually have a restricted indirect cost rate approved by the federal government. Grantees should be prepared, if requested by CDE, to provide evidence of the federally approved rate.

· Other Grantees. 21st CCLC Program grantees that are not LEAs and that do not have a federally approved restricted indirect cost rate may, for administrative expediency, be assigned a rate that represents the average restricted rate approved for LEAs during the award period. Under these guidelines, the average restricted rate calculated for fiscal year 2003-04 is 5.70 percent (21st CCLC Program limits the use of this rate to 5 percent). Average restricted rates for subsequent fiscal years will be posted annually, usually in early spring, at the CDE Web site referenced above.

· Jointly Submitted Applications. In cases where organizations have jointly submitted applications, the restricted indirect cost rate of the fiscal agent organization should be used.

· When budgeting for indirect costs in a multiyear grant, grantees should use their most recently approved restricted indirect cost rate or 5 percent, whichever is less. The actual claiming of indirect costs, such as in financial reports at the end of each fiscal year, must be done using the restricted indirect cost rate approved for that particular period, subject to the 5 percent limitation.

· Indirect costs under the 21st CCLC Program are considered part of administrative costs. Indirect and administrative costs together cannot exceed 15 percent of the annual grant amount. 

· An organization that receives a 21st CCLC Program grant may use 21st CCLC Program funds for allowable costs only during the grant award period.

· Under the 21st CCLC Program, grantees may carry over for one year unobligated 21st CCLC Program funds provided that each participating program site named in the application is making substantial progress in implementing its 21st CCLC Program and all fiscal and evaluation reports have been submitted as requested. CDE will conduct an annual review to determine whether sufficient progress is being made. If CDE determines that a grantee is not making substantial progress at one or more schools/sites and decides not to award the grantee all or part of the grant funds for the subsequent grant year, then CDE may redistribute any unobligated funds to other participating LEAs.

· CDE discourages applicants from proposing to charge fees although community learning center programs and services funded through 21st CCLC Program funds are not required to provide services free of charge. Program services must be equally accessible to all students targeted for services, regardless of their ability to pay. Programs that charge fees may not prohibit any family from participating because of its financial situation. Programs that charge fees must offer a sliding scale of fees and scholarships for those who cannot afford to participate, and any income collected from fees must be used to fund program activities specified in the grant application. 

· Twenty-first CCLC Program grant funds must supplement, not supplant, existing services. Programs are prohibited from using 21st CCLC Program grant funds to pay for existing levels of service funded through any source. 

Overpayment Conditions and Process  

If the 21st CCLC Program grantee receives excess funds in any fiscal year due to inappropriately used grant funds, CDE will reduce any subsequent allocations by an amount equal to that overpayment. If the local ASSETs Program stops program operation, CDE will invoice the 21st CCLC Program grantee for the amount of overpayment. If payment is not received within three months of the billing invoice date, an amount equal to the overpayment shall be withheld from the next principal apportionment to the LEA. For fiscal agents of the grant other than LEAs, CDE will bill the agency for the amount of the overpayment and pursue appropriate legal remedies if not paid.  

F. APPLICATION REVIEW AND GRANT AWARD PROCESS

Screening Process

Applications received by the deadline will be initially screened to ensure that the applicant agency is an eligible entity and that the student population to be served satisfies the absolute funding priority as described in section II.B, Prioritized Eligibility for Funding. CDE staff will examine Form D for all appropriate signatures to ensure that the applicant agency has agreed to fulfill the obligations associated with the grant and provide an assurance of sufficient fiscal resources to start and continue operating the program in the absence of state funds for a period of three months.

Next, applications will be screened for capacity to administer the program as follows:

· Applications from agencies and organizations other than an LEA, city, or county will be screened based on:

· Previous experience with grant funding at the city, county, state, and/or federal level

· Evidence of a clear and documented plan of communication and linkage with the public or private school the students attend

· Federally administered 21st CCLC Program grantees whose programs have ceased operation will be screened for clear evidence that the goals set in the previous 21st CCLC Program grant were achieved.

· Currently funded 21st CCLC Program grantees will be screened for:

· Evidence of achievement of the goals set in the current program

· Program attendance levels in the current year and previous year

· Program status in relation to the intent of the proposed design and measurable outcomes of the previously awarded proposal

Finally, all proposals will be screened for compliance with each requirement specified in the RFA. Excess narrative and/or attachments will be flagged and stapled to ensure that readers who score the application cannot read these pages. (See section III, How to Apply for Funding, regarding format.) CDE reserves the right to disqualify applications on the following grounds:

· The application does not include all required sections of the proposal.

· The application does not include the original signatures of the superintendent of the participating school district for public schools to be served, the principal of each participating public or private school, and the authorized representative of the agency submitting the application, if different.

· The application does not comply with the requirement that proposals be postmarked or received by May 25, 2004.

Only applications that satisfy the absolute funding priority and all the criteria in the screening process described above will be forwarded to the 21st CCLC Program Readers’ Conference for scoring.

Criteria and Scoring System

The initial ranking of applications will be conducted by community representatives, including city and county staff, teachers, administrators, board members, parents, staff of children's service groups, before and after school program providers, private and community-based organizations, faith-based organizations, and CDE staff. All representatives will receive intensive training and then review and score applications at the 21st CCLC Program Readers’ Conference.

Each application will be reviewed by each of the two-member reading teams and rated on its own merits against the common standard of the scoring criteria found at the end of this RFA. The key concepts of the 21st CCLC Program form the basis for the scoring criteria. The selection criteria emphasized in Education Code Section 8423 (b) (1-13) are correlated with the scoring rubrics used for this RFA.  

Each of the five scoring rubrics describes four performance levels for describing how well an application reflects essential traits—“Advanced,” “Adequate,” “Below or Partially Adequate,” and “Inadequate.” Readers use the descriptions of the four performance levels to score the sections of the application and then the five different rubric scores are combined. CDE reserves the right to require a score of “Advanced” or “Adequate” on each element of the rubric. Readers will also determine which applications have successfully satisfied the competitive priority criteria.

Selection of Applications for Grant Awards

Quality applications (i.e., those scoring “Advanced” or “Adequate” for each section of the rubric) and those that have satisfied the criteria for the competitive priority would be recommended for funding. Those applications that fully satisfy the competitive priority criteria (Group 1) will be separated from the rest and arrayed in descending order of scores. Applications that did not seek or did not satisfy the competitive criteria (Group 2) will also be arrayed in descending order of scores.  

Grants will be recommended for award beginning with the highest scoring applications that have fully satisfied the competitive priority (Group 1). This process will continue through the descending scores until all applications scoring “adequate” and above on all sections of the rubric have been awarded, given available funding. Once this process is complete, if there is still available funding, applications that did not satisfy the competitive priority (Group 2) will be recommended for funding beginning with the highest scoring applications first.

Statutes require that grants be distributed equitably to applicants in northern, central, and southern California and in urban, suburban, and rural areas, to the extent possible.

Finally, the Deputy Superintendent of the Curriculum and Instruction Branch at CDE will select the applications for funding based on the recommendations of the 21st CCLC Program grant application reviewers.  

Determination of Award Amounts

Successful grant applications will be funded at the level requested if the program application is well justified and the budget submission is realistic and well supported. However, CDE reserves the right to fund applications at a lesser amount if the application can be implemented with less funding. Furthermore, if funding is not sufficient to fully fund all applications that merit award, CDE reserves the right to fund applications at a lesser amount, or to prioritize funding within those applications. To ensure the effective use of resources and equitable support of schools with comparable enrollment, funding levels will be adjusted, if necessary, using the scale below: 

· A school with an enrollment that is less than 600 may receive up to $100,000.

· A school with an enrollment of 600-1200 may receive up to $150,000.

· A school with an enrollment that is greater than 1200 may receive up to $250,000.

Award Notification

Notification of awards will be made in writing to applicants June 25, 2004, and the names of applicants selected will be posted on the CDE after school Web site at http://www.cde.ca.gov/afterschool/. CDE staff will be unable to respond to telephone calls regarding grant awards until June 26, 2004.

Appeals Process

Applicants who wish to appeal a grant award decision must submit a letter of appeal to the California Department of Education, After School Partnerships Office, 1430 N Street, Suite 6408, and Sacramento, CA  95814. The letter of appeal, with an original signature by the authorized person who signed the application, must be received by July 9, 2004.

Appeals shall be limited to appeals on the grounds that CDE failed to correctly apply the standards for reviewing the applications as specified in this RFA. The appellant must file a full and complete written appeal, including the issue(s) in dispute, the legal authority or other basis for the appeal position, and the remedy sought. Incomplete or late appeals or appeals that refute only the readers’ comments (which are provided for technical assistance alone) will not be considered.

The application will be re-evaluated by CDE staff or designees. The Deputy Superintendent of the Curriculum and Instruction Branch will make the final decision in writing by July 30, 2004. That decision shall be the final administrative action afforded the appeal.

III. HOW TO APPLY FOR FUNDING

A. INSTRUCTIONS FOR COMPLETING AN APPLICATION

1.  Due Dates

Applications must be received or postmarked by the U.S. Postal Service, United Parcel Service (UPS), Federal Express, and so forth, to CDE, After School Partnerships Office on or before May 25, 2004.

2.  Application Package Checklist

This checklist must be submitted with the application. All applicants must submit items in the following order:

· Twenty-first CCLC Program Application for Funding (Form A); an authorized* signature is required.

· School and District Signatures (Form B)

· Drug-Free Workplace Certification (Form C); an authorized* signature is required.

· Assurance and Agreements (Form D); an authorized* signature is required.

· Collaborative Signatures (Form E)

· Grant Application Budget (See Form F as part of this RFA.)

· Budget Narrative (three-page maximum) 

· Application Narrative (20-page maximum)

· Attachments (10-page maximum); a table of contents is required.

· Memoranda of Understanding (No page limitation); a table of contents is required. The “Memoranda of Understanding to be Considered for Competitive Priority” must be included, if applicable.

*Persons authorized to submit an application are as follows:

(1) superintendent of a county office of education or local school district; (2) superintendent of a county or city or county/city agency; (3) authorized executive representative of community-based organization, faith-based organization, or another public or private entity, including a private school; and (4) authorized executive representatives of a consortium of two or more such agencies, organizations, or entities.

3.  Application Narrative

Refer to section III. B for information on the grant narrative, budget, and scoring criteria. The narrative for grant applications is limited to twenty (20) single-sided, 8-1/2" by 11" pages, not including required budget forms, other required documentation forms, memoranda of understanding, sustainability plan, and attachments. Pages should be clearly numbered. If the number of pages exceeds the maximum limit, the extra pages will not be read or scored.

Note: Top, bottom, left, and right margins must be 1-inch minimum. Use only a 12-point font that does not exceed 6 lines per inch. Charts or other graphic displays need not be consistent with these requirements. Your application should be readable; do not use a compressed, narrow, or script font. During the screening process, these requirements will be applied to those applications not in conformance and a determination made as to where the application exceeds the maximum length. Applications will not be read beyond that point for scoring purposes.

4.  Attachments and Memoranda of Understanding

Attach documents, not to exceed 10 pages, that support the narrative. If documents are printed back-to-back, each side will be counted as one page. Attachments that are a continuation of the narrative will not be considered. Each attachment (e.g., "Parent Letter," "Program Effectiveness Data," "Organization Chart") must be labeled in the upper right-hand corner. All attachments and letters of support must be submitted in English or include an English translation. (If original and translation are provided, they will be counted as the same page[s] if the English version is clearly marked “translation” in the upper right-hand corner.) A table of contents for the attachment section is required and not included in the 10-page count. Note: Letters of support are not evidence that organizations or LEAs have been substantially involved in the design of the program and will not be accepted as evidence of the competitive priority.

Memoranda of Understanding (MOU) describing the commitments of local collaborative members and partners are also acceptable. MOUs are not included in this 10-page limit and may be two-sided. Though not legally binding, MOUs need to clearly describe the specific commitments of staff, the services, facilities, equipment, and roles to be played in the delivery of services or resources provided by each partner, including estimated monetary value. If an LEA is involved in the application (either as the applicant agency or as a collaborative partner), the commitments, responsibilities, and involvement of the LEA must be documented in an MOU. A table of contents for the MOU section is required.

Note: Applicants asserting that their applications satisfy the competitive priority must check the appropriate box on Form A1 and provide an “MOU to be Considered for Competitive Priority” that documents how the application fully satisfies the competitive priority criteria. This MOU must be labeled “MOU to be Considered for Competitive Priority” and should:

· Indicate how the student population to be served satisfies the competitive priority.

· Identify the key collaborative partners’ specific contributions, roles, and responsibilities and indicate how they are critical to:

· Planning/design of the proposed program

· Delivery of services

· Shared resources

· Involvement in program management or oversight

· Sustainability beyond the five years of grant award funding

Please see the glossary in Appendix A for a detailed definition of “competitive priority” and section II.B, Prioritized Eligibility for Funding.

All attachments and MOUs must be included in the application to be considered in the review process. CDE cannot add items to the applications received or remove items from the applications received. If any adjustment to the application is needed, you may replace the entire application with another, complete application prior to the due date.

5.  Application Preparation and Submission

Provide the original application and TWO (2) copies of each application. Please reproduce copies on white paper. Staple each of the applications; do not use binders, folders, sleeves, or cover letters.

Applications should be delivered or mailed by May 25, 2004, to:

After School Partnerships Office

California Department of Education

1430 N Street, Suite 6408

Sacramento, CA  95814

B.  APPLICATION NARRATIVE

All applications will be held to the same standard and evaluated according to the same scoring rubric. Where particular data elements, state content standards, and state-validated measures used only by public schools are referenced in the narrative instructions or elsewhere in the RFA, applicants proposing to serve private school students should:

· Acknowledge that they do not use or have access to the item specified.

· Propose a comparable alternative and explain why/how it is comparable.

· Respond fully to the same question or request for information/data, referencing the proposed alternative. 

· Assume the readers are not familiar with your program, community, and acronyms. If any of the application sections or requested information can be provided by using specific, pertinent sections from an existing planning or reform process, applicants may use this information.

A narrative of no more than 20 pages (see section III. A for specific requirements) must contain the following information:

1 (a)  Assessment of Needs and Strengths

A comprehensive assessment of needs and strengths is a critical first step in establishing locally relevant and highly effective 21st CCLC Programs. This step is the beginning of a systemic approach to determine the need for an after school, before and after school, and nonschool day program (i.e., weekends, holidays, summer, or intercession recess, if applicable). Assessment is also the basis for identifying the best program approaches to address that need. Current data should be gathered by multiple methods and from a variety of sources and a wide range of stakeholders. In particular, the planning collaborative is to gather and use current evaluation data, reports on priority issues, and other key school reports, such as the following: 

· Single Plan for Student Achievement (SPSA) approved by the board of the LEA

· School Accountability Report Card (SARC)

· Data Quest (http://www.cde.ca.gov)

· School grant program evaluations completed for other programs, as appropriate, such as Comprehensive School Reform Demonstration (CSRD), High Priority Schools, and the school’s documentation of the most recent self-study for “Focus on Learning Joint Process, WASC/CDE.”  

These and other resources are referenced in Appendix C.

Document the need for the after school, before and after school, or nonschool day program for the students you intend to serve. Whenever possible, describe how the needs and strengths of your community were assessed using state-validated data from the schools you intend to serve. Address the following:

· Document how your application proposes to satisfy the absolute funding priority. Your application may reference each school’s free/reduced lunch rates and students from low-income families rates on Form G1.

· Identify the schools eligible for Title I Schoolwide Programs and the total number of students who attend them.

· Identify the schools that serve a high percentage of students from low-income families and the total number of students attending those schools.

Note: For applicants documenting the need for a program to serve students in private schools that serve a high percentage (at least 40 percent) of students from low-income families, you may use any one of the following methods to calculate and document the number of students who are from low-income families (NCLB Act, Section 1120). This method may also be documented by school name on Form G1:

· Use the number of students in school in which at least 40 percent of the student population is eligible to receive free and reduced-price meals.

· Use the results of a survey that protects the identity of families of private school students and allow such survey results to be extrapolated if complete actual data are unavailable.

· Apply the low-income percentage of each participating public school attendance area to the number of private school children who reside in that school attendance area. 

· Use an equated measure of low income correlated with the measure of low income used to count public school children.

· Identify the most recent state-verified data from the school’s performance report within the California school accountability system, including decile ranking of the school on the California API, and the school’s most recent report on adequate yearly progress (http://www.cde.ca.gov/ayp/). These reports also may be included in the attachments (limit 10 pages) for your proposal if deemed valuable to the readers of the application);

· Identify the total number of students below grade level and state that number as a percentage of the total enrollment.

· Identify the total percent of students who have already met the California graduation requirement for Algebra 1 by the time of this grant application from each class/grade level (graduation year 2004, 2005, 2006, 2007).

· By the time of this grant application, identify the total percent of students who have passed or not passed the California High School Exit Examination from each class/grade level (class of ‘06, ’07; optional to show data for classes of ’04, ’05).

· Provide current data from the California Healthy Kids Survey (CHKS).

· Provide current rates of local juvenile crime.

· Provide current data from the school and district school safety report.

· Provide attendance rates and truancy rates.

· Identify dropout rates and high school completion rates.

· Provide an estimate of the current level of availability of and participation in extended learning opportunities available beyond the school hours that are related to homework assistance, academic tutoring, co-curricular activities, extra-curricular activities, and intramural sports (e.g., related data may be available from Associated Student Body records or found within the most recent school self-study, such as the Focus on Learning report or the Single Plan for Student Achievement (SPSA); see Appendix C). 

· Provide an estimate of unmet need for academic and enrichment opportunities beyond the regular school day, including weekends and summer.

· Provide data from parent/community/student surveys and/or focus group discussions of perceived needs.

· Identify the strengths and resources of the school community related to student involvement in meaningful learning beyond the school day.

· Briefly discuss your process for assessing needs and strengths concerning family literacy services and identify the results. 

1 (b).  Desired Outcomes for the Proposed Program

Effective after school programs can best be developed once the specific needs and strengths, resources or assets, and weaknesses or limitations inherent in a community are well understood. Address the following:

· Cite specific data and evidence from the assessment of needs and strengths, including key findings from the school’s board-approved Single Plan for Student Achievement (SPSA); discuss the main findings of needs and strengths considered in the determination of the 21st CCLC Program grant proposal.

· Cite the prioritized needs selected to guide the work of the ASSETs program and describe the program goals identified for the proposed 21st CCLC Program. How will these program goals address specific needs and build on the strengths? How will progress toward each program goal be measured in the short term and in the long term?

· Provide evidence of a collaborative planning process in the development of the proposed program components. The collaborative process should include representatives of participating schools, parents, students, community organizations, local governmental agencies, institutions of higher education, and the private sector in establishing program goals and in program planning.

· Describe how youths have been, and will be involved, in the design and implementation of your program with specific reference to the research-based descriptions of development needs and features of positive environments needed for positive youth development. (Refer to the guidance on developmental needs and features of youth benefits from positive developmental settings provided by the meta-analysis of youth development research (see Appendix D); see the glossary in Appendix A for a definition of “youth development.”

· Describe the time period(s), days, weeks, and numbers of students to be involved, paying special attention to Education Code Section 8427(a), (b), and (c). Describe the increasing rate of participation by individual students from the student body (“unduplicated” students) proposed for each quarter and/or each school year over the five-year period.  

1 (c)  Program Description

Referencing the needs assessment and the desired results discussed in 1(A) and 1(B) above, describe in detail the proposed program for the after school, before and after school, and nonschool days (if applicable). Describe the logic of how the proposed program will support achievement of these measurable outcomes. Discussion of the program components should include the following aspects:

· Discuss the strength of the planned academic assistance component, its alignment and coordination with the students’ regular day academic programs, and how it will support the academic achievement of each targeted group of students and their identified special needs. 

· Discuss the planned academic and enrichment components and how extended learning opportunities will be researched, designed, implemented, and evaluated in relation to student strengths and needs (e.g., relative to progress toward high school graduation and college entrance requirements, performance on standards-aligned assessments and the California High School Exit Examination, progress toward personal goals for college and career planning). 

· Discuss how the academic and enrichment components are developed, implemented, and evaluated with ongoing attention to the research-based framework for positive youth development settings (see the term “youth development” in the glossary of Appendix A).

· Describe how the proposed academic assistance and educational enrichment program activities follow the “principles of effectiveness” (see the glossary in Appendix A) by demonstrating the following:

· An established set of performance measures aimed at ensuring the availability of high-quality academic enrichment opportunities.

· Scientifically based research, where appropriate, that provides evidence that the program or activity will help students meet state and local student academic achievement standards in core academic subjects.

· Describe how the academic and enrichment components are developed and continue to be improved to address areas identified by the needs assessment and other relevant school needs assessments, such as for the Single Plan for Student Achievement.

· Discuss the system developed to determine the need for family literacy services and the community learning center’s plan to provide referral to, or coordinate with, existing services, based on the results of the family literacy needs assessment.

2. Description of Collaboration and Partnerships

Communities implementing a 21st CCLC Program should build upon existing local collaboratives and connect with existing program strategies to provide a unified, integrated system of service for children and youths. In this section, describe your collaborative process and relationships. Identify the collaborative partners involved in developing, implementing, and providing ongoing/sustaining support to the 21st CCLC Program.

It is recommended that the costs of the proposed design be clearly justified and related to the strengths and complexity of the design and the intended, measurable results of the proposal. Cost-effectiveness relative to development of the student results is of major interest to each local partnership and to public policymakers. Within the proposal, describe a plan, with timelines and continuously increasing levels of student participation relative to design, implementation, and marketing of the ASSETs program. Include the following information in your description of your collaboration and partnerships:

· Identify federal, state, and local programs that will be combined or coordinated with the proposed program to achieve the most effective use of public and other resources. Applicants are reminded that grant funds may be used to supplement, not supplant, existing services. That is, programs are prohibited from using California 21st CCLC Program grant funds to pay for existing levels of service funded through any source.

· Describe the development and plans for the ongoing maintenance of a partnership between the participating schools, faculty parents, students, local educational agencies, community-based organizations, and other public or private organizations (if appropriate) to support the implementation and cost effectiveness of the proposed program.

· Describe the time period, days, weeks, and numbers of students to be involved, paying special attention to the requirements stated in Education Code Section 8427(a), (b), and (c). Describe the increasing rate of participation by individual students from the student body (“unduplicated” students) proposed for each quarter and/or each school year over the five-year period.

· Describe the collaborative’s plan for continuing the 21st CCLC Program beyond the five-year period of annual grant funding. The sustainability plan should demonstrate a sound and realistic approach to sustain the community learning center after funding ceases and should identify contributing collaborative partnerships that have been developed in the community, as well as the proposed governance structure established to guide the community learning center’s interactions with the collaborative partners. The plan should include a specific description of the investments that each partner plans to make in the community learning center and the associated timeframes for securing each contribution. Commitments may include in-kind support, staff development, transportation, and cash commitments pledged by local partners such as cities, counties, school districts, community-based organizations, the business community, and private/community foundations.

	Members of your collaborative, principals of all participating schools, and school district/county office of education superintendents involved in the application must sign Form B.


3. Program Administration

In this section, describe your plans for establishing, managing, and increasing participation in the California 21st Century High School ASSETs Program in your community. Be certain to include:

· Identification of the applicant agency and description of qualifications

· Description of the applicant agency’s relevant experience or promise of success in providing educational and related activities that will complement and enhance the academic performance, achievement, and positive youth development of the students. (Describe both grant management and programmatic experience.)

· Document the applicant partners’ experience or promise of success in providing educational and related activities that will complement and enhance the academic performance, achievement, and positive youth development of students.

· Describe the program design and budget, which demonstrates that they are well connected and highly cost-effective; describe the average, daily-cost per student for each year of the grant.

· Describe in chart form the proposed quarterly and yearly totals for expected number of individual students (“unduplicated” students of the student body) to be involved in the ASSETs learning opportunities during time beyond the regular school day. Describe the following data about the proposed ASSETs program operation: daily start and finish times, the average number of hours and the days of the week of program operation, and the expected number of weeks per year (July-June) of operation. Describe the proposed average total attendance expected for each day of the week of the ASSETs program operation for years one through five. 

· Identify any federal, state, and local programs that will be combined or coordinated with the proposed program for the most effective use of public resources.

· Describe the effective, evidence-based, and varied activities to be provided.

· Describe the program site and provide assurance (as well as reasons for concluding) that the program will take place in a safe, easily accessible facility.

· Describe how clear and understandable information about the program, including program location, will be disseminated and made accessible to the community.

· Describe how students will travel safely to and from the program and home, if program activities are offered off the school site.

· Describe a plan for providing both the ongoing, thorough assessment of staff development strengths and needs for all service providers (paid and volunteer) and the delivery of staff development training/services.

· Describe proposed program staffing, minimum qualifications, and student-to-staff ratios.

· Describe a plan to involve and communicate with regular-day teaching staff and support staff.

· Describe how qualified senior citizen volunteers will be used, if the applicant intends to do so.

· Describe a plan to collect data on student participation and demographic data for marketing research in efforts to continuously increase the proportion of the student body using ASSETs learning opportunities.

· Describe a plan to improve the cost-effectiveness of the ASSETs program each year of the grant period and beyond. 

· Describe how the local ASSETs program will maintain documentation on attendance keeping in mind issues that are referenced for evaluation reporting in accord with Education Code Sections 8421 and 8427 (see the Education Code Sections in Appendix B).

4. Evaluation/Program Accountability

The California 21st CCLC Program grantees will submit annual outcome-based data for evaluation, including measures of academic performance, attendance, and behavioral changes. These measures must include, but are not limited to, the following:

· Student-level data from the annual Standardized Testing and Reporting (STAR) program (all subject areas involved) and the California High School Exit Examination

· Student-level data regarding the attendance in the regular school day program and in the after school program (including weekend, summer, and holiday attendance)

· School- and program-level data from the CHKS

· Qualitative data describing the program, including operational changes, staffing, and a discussion of how the program is making progress in meeting its goals and objectives as stated in the application

CDE requires all grantees and their collaborative partners to gather all achievement data necessary to evaluate the effectiveness of the proposed program. For programs serving public school students, the LEAs and schools must agree to provide the necessary data. For programs serving private school students, the private schools must agree to provide the necessary comparable data for private school students.  

· Describe your plan for acquiring and reporting all required evaluation data to CDE.

· Schools that do not participate in STAR (i.e., private schools) and the California High School Exit Examination must state what alternative methods they will use to document the students’ academic achievement and how those methods are comparable to the STAR program and the California High School Exit Examination.

· Private schools that do not participate in the CHKS must state what alternative methods they will use to document positive behavioral changes in students and how those alternative methods are equivalent to the CHKS.

· Describe how you will conduct a rigorous evaluation of program effectiveness on a local level.

· Describe how often and how all members of the local collaborators of the ASSETs program will use local and state evaluation data to refine, improve, and strengthen your program.

· Describe your plan to make available for review, publication, and discussion with youth and community stakeholders your local evaluation report for the 21st CCLC Program. 

· Describe the data collection, marketing processes, and general efforts to continuously build numbers of students involved to improve program cost/benefit results. Keep local documentation on attendance (preferably integrated with the student information system used during the regular day) keeping in mind issues that are referenced for evaluation reporting in accord with Education Code sections 8421 and 8427.

5. Capacity to Demonstrate Cost Effectiveness  

Use the ASSETs Form G1, “Projected Rates of Participation in ASSETs Program Over Time.”  These data, in addition to narrative description of how student interest and student results will be increased, are to demonstrate decreasing costs per student over time and to demonstrate the expected growth in student participation (by grade levels) in the program over time. These projections are to be supported in the narrative. Use a separate ASSETs Form G1 for each school involved in a grant.
6. Grant Budget

Use the ASSETs form provided for annual program budgets. See Section II. E, Grant Budget Restrictions, for a description of the indirect rate and other restrictions that apply to the use of grant funds. 

Please refer to section III.C, Forms and Requirements, for a list of the expenditure codes. For a detailed description of these expenditure classifications, refer to the California School Accounting Manual. (Available from the CDE Press Sales Unit for $32.50 each plus sales tax, shipping, and handling at 800-995-4099.)

The first installment grant payment for ASSETs grantees will be 90 percent of the grant award. Applicants are encouraged to budget adequately to meet requirements for supporting staff development needs of program staff, including regional, state, and national trainings, as recommended by CDE. 

ASSETs Learning Community.  The ASSETs grantees will establish a leadership team from each grant program to participate in the regular meetings (approximately two days each quarter) to be organized by CDE during the first full year of grant participation. For these quarterly meetings, applicants need to budget for approximate travel and per diem costs for the local leadership team. In addition, applicants are encouraged to budget (no more than $7500 according to Education Code Section 8426(a) (5)) to ensure the availability of funds for conducting a comprehensive local evaluation and the provision of data for the statewide evaluation. 

Applicants must verify on ASSETs Form D (Assurances and Agreements) that 21st CCLC Program grant funds will be used to supplement, and not supplant, existing local and state funds.

7.  Budget Narrative

Provide a narrative of up to three pages justifying your annual budget. Give specific information about the roles, time base, and salary of the staff and consultants, equipment specifications and justification, a clear description of services to be purchased, and so on. Applicants should provide an appropriate budget justification for local and state-level evaluation needs. Explain how your budget reflects the requirement to supplement and not supplant funds. Identify any funding that will be contributed by collaborative partners on either an in-kind or cash basis and explain how it will be used in your program. Private funds or in-kind contributions from other agencies demonstrate community support.

8.  Scoring Rubrics for ASSETs Program. 

(The rubrics for the scoring criteria follow on the next six pages)

SCORING CRITERIA for RFA for the ASSETs Program

	Effective Programmatic Components: Academic Assistance, Enrichment, 

& Family Literacy Needs Assessment

The applicant for the ASSETs grant is to explicitly describe the extent to which the program is designed established pursuant to the California Education Code, Sections 8420-8428, and the extent to which the planned elements of the academic and enrichment components are coordinated with the local assessment of expected schoolwide learning results and coordinated with the local single school plan for student achievement (SPSA).



	Advanced (8)
	Adequate (6)
	Below or Partially Adequate (4)
	Inadequate (0-2)

	· Assessment of objective data very clearly defines the need for an after school program (may include before school, weekends, holiday and summer recess), evaluates community resources available, and convincingly documents how proposed program will address the needs and strengths of the school community in support of student achievement 

· Effective development of all program components, demonstration of ongoing collaboration with the school the students attend, and strategic efforts to integrate program proposal with critical data, school, district and community priorities, and the school plan for student achievement (SPSA). 

· Thoroughly addresses academic improvement needed to meet state standards in core academic subjects, graduation requirements, and in any additional areas identified by the comprehensive needs assessment.

·  Activities meet “principles of effectiveness” and scientifically-based research (see the glossary in Appendix A). Learning opportunities are locally assessed with effective performance measures to ensure high-quality results.

(“Effective Programmatic Components” continued)

· Multiple and strong points of evidence that program proposal is structured around research-based developmental framework that provides supports and opportunities to acquire personal and social assets (see Appendix D)

· Effective system to determine need for family literacy services and other existing avenues to fill need. Effective plan for opportunities proposed.  

· Clear plan to provides students with a wide variety of meaningful, age- and grade-appropriate opportunities that are aligned with the research-based framework for developmental assets and features of positive youth settings (see Appendix D); activities are clearly designed in relation to priorities identified in comprehensive needs assessment.

·  Plan provides for meaningful involvement by youth in shared leadership in the research, design, implementation and evaluation of learning opportunities.

· Initial projections for average costs per student per day are clearly justified in relation to complexity of program design and will decrease across time.


	· Some assessment of some objective data defines the need for a before and/or after school program (may include Saturday, holiday and summer recess), some available community resources are evaluated, and addresses how proposed program will address the needs and strengths of the school community in support of student achievement  

· Limited development of all program components, plans to address ongoing collaboration with the school the students attend, and some integration with community priorities and the school plan for student achievement (SPSA). 

· Addresses academic improvements needed to meet state and local standards in some core academic subjects and in some additional areas identified in assessment. 

· Activities meet some “principles of effectiveness” and are based on performance measures aimed at ensuring high-quality academic enrichment opportunities and some research. 

· Some points of evidence that program proposal is structured around research-based developmental framework that provides supports and opportunities to acquire personal and social assets (see Appendix D)

· Some indication of system to determine need for family literacy services and other existing avenues to fill need. Plan proposed further development. 

· Some indication that plans to provide students with interesting, age- and grade-appropriate academic and enrichment opportunities are aligned with needs assessment and research-based framework for developmental assets and features of positive youth settings (see Appendix D)

· Some evidence of ongoing plan to involve youth in selection, design, implementation, and evaluation of activities

· Some evidence that initial projections for average costs per student per day relate to the complexity of program design and will decrease across time.


	· Minimal assessment of strengths & needs includes evidence from few sources with little data for students to be served or the needs and strengths of the school community.  

· Few program components connected to assessed needs and strengths, minimal plan to address collaboration with each school the students attend, and some connection with school-wide planning and improvement efforts (SPSA).  

· Limited plan to address academic improvement; few State and local standards in academic subjects addressed.

· Activities are not consistent with “principles of effectiveness,” some connections to classroom learning, but minimally address individual student's assessed needs.

· Limited references found in proposed design to research-based developmental framework that provides supports and opportunities to acquire personal and social assets (see Appendix D)

· Minimal assessment to determine need for family literacy services, minimal plan to provide opportunities for service

· Minimal evidence that program plan for academic and enrichment activities are age-and/ or grade-level appropriate.  Minimal evidence that proposed program activities are aligned with findings of needs assessment and/or the research-based framework for developmental assets and features of positive youth settings (see Appendix D). 

· Minimal plan to involve youths in selection, design, and implementation of activities

· Minimal indication that projections for average costs per student per day are reasonable relative to program design and will decrease across time


	· Inadequate assessment of strengths & needs with few sources and no data for students to be served

· Fails to connect results to needs, no plan to collaborate with the school s the students attend, and little or no integration with school planning efforts

· Inadequate plan to address academic improvement in areas identified in needs assessment

· Inadequate connection to classroom learning and fails to address individual student's needs

(“Effective Programmatic Components” continues to next page)
· Inadequate indication that program proposal is based on research-based development framework for youths (see Appendix D)

· Little or no effort to determine need for family literacy services, inadequate description of opportunities for service

· Evidence is inadequate to determine that plan for academic and enrichment activities are age- or grade-level appropriate.  Inadequate evidence that proposed program activities are aligned with needs assessment, research-based framework for developmental assets, and features of positive youth settings. (see Appendix D)

· Inadequate involvement of youths in design and implementation of activities

· Little indication that projections for average costs per student per day are relative to program design and will decrease across time




SCORING CRITERIA:  RFA for California 21st Century High School After School (ASSETs) Program, Cohort 2, 

2003-04

Effective Collaboration and Partnerships

The application is to explicitly describe the extent to which the program is established pursuant to the California Education Code, Sections 8420-8428, and is designed to be coordinated with the local single plan for student achievement (SPSA). 

	Advanced (4)
	Adequate (3)
	Below or Partially Adequate (2)
	Inadequate (0-1)

	
	
	
	

	· Effective plan for ongoing collaborative process and partnerships, which represent a wide variety of relevant and committed key stakeholders, builds upon existing collaboratives in school community, connects existing program strategies and provides a unified, integrated system of service.

· Effective use of public resources, combining or coordinating all relevant federal, state, and local programs and community efforts. Effectively addresses coordination with existing co-curricular and extra-curricular programs with collaborative effort to increase the rate of participation in extended learning opportunities beyond the school day.  

· Effective plans for maintaining partnership among LEA, CBO(s), and other public or private organization(s) as appropriate for supporting program implementation.

· Effective, ongoing design for ongoing collaboration with cross-section of student population through needs assessment, program design, research and selection of program elements and the implementation and evaluation of program activities.  

· Realistic, thorough and effective Sustainability Plan with sufficient resources and partners in place at implementation, with firm commitments to increase community support needed to increase student supports.
	· Plan for a collaborative process and the creation of partnerships, which represent relevant and committed key stakeholders. Some indication that plan builds upon existing collaboratives, connects with existing program strategies to provide a unified, integrated system of service. 

· Solid plan for the effective use of public resources, combining or coordinating all relevant federal, state, and local programs. If other co-curricular and extra-curricular program(s) serve students in their school, identifies issues and plan for resolving them.  

· Plans for maintaining partnership between LEA, CBO(s), and other public or private organization(s) as appropriate for supporting program implementation.

· Some evidence of collaboration with students in needs assessment, program design, research and selection of activities.  Some evidence of ongoing inclusion of students in some aspects of program activities.  
· Adequate Sustainability Plan with resources and partners in place at implementation, commitments of at least minimum community support necessary, 
	· Minimal plan for a collaborative process and the creation of partnerships, representation of few relevant and committed key stakeholders.  Limited plan to build upon existing collaboratives, to connect with existing program strategies to provide a unified, integrated system of service.

· Minimal plan for the effective use of public resources, plan lacks the ability to combine or coordinate all relevant federal, State and local programs including any existing after school program.

· Minimal plan for maintaining partnership between LEA, CBO(s), and other public or private organization(s) as appropriate for supporting program implementation.

· Minimal student input on the design of the proposal. Some reference to student involvement in future evaluation of program activities.  

· Minimal evidence that Sustainability Plan demonstrates adequate resources and partners to sustain program.  
	· Inadequate plan for a collaborative process and the creation of partnerships, inadequate representation of relevant and committed key stakeholders. Little or no plan to build upon existing collaboratives, or to connect with existing program strategies.

· Described plan demonstrates an ineffective use of public resources, plan lacks the ability to combine or coordinate all relevant federal, state and local programs.  

· Ineffective or no plan for maintaining partnership between LEA, CBO(s), and other organization(s).

· Little or no student involvement in collaboration with project partnerships

· No Sustainability Plan or plan lacks resources and partners to sustain program. 


SCORING CRITERIA:  RFA for California 21st Century High School After School (ASSETs) Program, Cohort 2, 2003-04

Program Administration

The application is to explicitly describe the extent to which the program is established pursuant to the California Education Code, Sections 8420-8428, and is designed to be coordinated with the local single plan for student achievement (SPSA).

	Advanced (4)
	Adequate (3)
	Below or Partially Adequate (2)
	Inadequate (0-1)

	· Effective demonstration that applicant organization has considerable experience or the promise of success in providing educational and related activities that will complement and enhance the academic performance, achievement and positive youth development of the students.

· Identification of effective, evidence-based, and varied activities to be provided in relation to the framework of principles for positive youth development.

· Assurance that the program will take place in a safe and easily accessible facility.

· Assurance that transportation issues associated with safe student travel to and from the program has been thoroughly and effectively addressed.

· Effective and efficient plan for disseminating information about the program to the community in a manner that is understandable, accessible, and planned to increase program support.

· Effective plan for ongoing, high quality, relevant staff and volunteer development with active participation by all staff. 

· Strong involvement of, and communication with, regular teaching and support staff.

· Effective description of how qualified volunteers will be used, if applicant intends to include them.
	· Demonstration that applicant organization has experience or the promise of success in providing educational and related activities that will complement and enhance the academic performance, achievement and positive youth development of the students.

· Identification of a limited number of effective, evidence-based, and varied activities to be provided that are relevant to the framework of principles for positive youth development.

· Assurance that the program will take place in a safe and easily accessible facility.

· A plan that transportation issues associated with safe student travel to and from the program will be addressed

· Limited plan for disseminating information about the program to the community in a manner that is understandable, accessible, and planned to maintain program support.

· Limited plan for ongoing, high quality, relevant staff and volunteer development with active participation by all staff. 

· Limited involvement of, and communication with, regular teaching and support staff.

· Limited description of how qualified volunteers will be used, if applicant intends to include them.
	· Applicant organization has minimal experience or an unclear promise of success in providing educational and related activities that will complement and enhance the academic performance, achievement and positive youth development of the students.

· Minimal indication that activities to be provided are effective; limited indication that they are relevant to the framework of principles for positive youth development.

· Minimal assurance that program will be in safe, easily accessible facility.

· Transportation issues associated with safe student travel to and from the program minimally addressed

· Minimal plan to disseminate information about the program and program results to the community or is not in a manner that is understandable and accessible.

· Minimal plan for staff and volunteer development with minimal participation.

· Minimal involvement of, and communication with, regular teaching and support staff.

· Unclear description of how qualified volunteers will be used, if applicant intends to include them.
	· Applicant organization has not demonstrated experience or a promise of success in providing educational and related activities that will complement and enhance the academic performance, achievement and positive youth development.

· Activities to be provided are not effective, evidence-based, or varied and lack relevance to the framework of principles for positive youth development.

· Lack of assurance that program will be in safe, easily accessible facility.

· Transportation plan associated with safe student travel to and from the program is inadequate.

· Plan for disseminating information about the program to the community inefficient and not consistent with school community needs to maintain support.

· Inadequate plan for staff and volunteer development and participation.

· Inadequate/no involvement of, and inadequate communication with, regular teaching and support staff.

· No description of how qualified volunteers will be used, if applicant intends to include them.


SCORING CRITERIA:  RFA for California 21st Century High School After School (ASSETs) Program, Cohort 2, 2003-04

Capacity for Effective Evaluation

The application is to explicitly describe the extent to which the program is designed to be coordinated with the school’s single plan for student achievement and is established pursuant to the California Education Code 8420-8428.

	Advanced (4)
	Adequate (3)
	Below or Partially Adequate (2)
	Inadequate (0-1)


	· Demonstrates capacity for providing all requested data, for providing comprehensive, rigorous evaluation of program effectiveness, both at the local level and in cooperation with CDE, including resource commitment and use of data for program improvement.

· Demonstration that evaluation results will be used to refine, improve, and strengthen the program, and build community support.

· Assurance that applicant will effectively make the evaluation results available to the public. 

· Demonstrates plan for effective periodic sharing, analysis and discussion with youths and community stakeholders about the local evaluation data collection for the 21st Century ASSETs program in order to gain input for improvements and celebrations.  


	· Demonstrates limited capacity for providing all requested data, for providing comprehensive, rigorous evaluation of program effectiveness, both at the local level and in cooperation with CDE, including resource commitment and use of data for program improvement.

· Plan demonstrates limited capacity to use evaluation results to refine, improve, and strengthen the program, and maintain community support.

· Preliminary assurance that applicant can make the evaluation results available to the public upon request.

· Effort to incorporate some sharing and discussion with youths and community stakeholders about the local evaluation data collection for the ASSETs program with possible benefits to program improvements. 
	· Demonstrates minimal capacity for providing requested data, for providing comprehensive, rigorous evaluation of program effectiveness, both at the local level and in cooperation with CDE, including resource commitment and use of data for program improvement.

· Plan demonstrates minimal capacity to use evaluation results to refine, improve, and strengthen the program.

· Minimal assurance that applicant can make the evaluation results available to the public upon request

· Minimal effort to establish effective routine to incorporate discussion with youths or community stakeholders about the local evaluation data collection for the ASSETs program with possible benefits to program improvements.
	· Demonstrates inadequate/no capacity for providing requested data, for providing comprehensive, rigorous evaluation of program effectiveness, both at the local level and in cooperation with CDE, including resource commitment and use of data for program improvement.

· Plan demonstrates inadequate/no capacity to use evaluation results to refine, improve, and strengthen the program.

· No assurance that applicant can make the evaluation results available to the public upon request.

· Minor or no evidence of plan to incorporate discussion with youths or community stakeholders about the evaluation data collection for the ASSETs program.




SCORING CRITERIA:  RFA for California 21st Century High School After School (ASSETs) Program, Cohort 2, 2003-04

Capacity to Demonstrate Cost Effectiveness

The application is to explicitly describe the extent to which the complexity of the proposed program design and the proposed budget are connected to address cost-effectiveness of the program.  Also, the application is to describe growth in student participation over time.

	Advanced (8)
	Adequate (6)
	Below or Partially Adequate (4)
	Inadequate (0-2)


	· Efforts to address cost effectiveness are clearly specified in plan—in plans related to building participation rates and additional funding sources.   

· Projected costs per student per day are clearly justified in relation to complexity of program design.

· Plan strongly indicates that costs per student per day will decrease across time with increased student and partnership involvement.

· Realistic budgetary projections with clear effort to develop a contingency plan.

· Program design and budget are well connected and highly cost-effective, with clear action plan to increase numbers of students actively involved and to decrease average costs per student per day across time.

	· Some evidence is included in plan to address cost effectiveness —found within plans related to building participation rates and additional funding sources.    

· Projected costs per student per day are justified in relation to program design.

· Costs per student per day are justified and are planned to decrease across time.

· Preliminary budgetary projections with documentation of some effort to develop a contingency plan.

· Program design and budget are connected and somewhat cost-effective, with action plan to increase numbers of students involved and to decrease average costs per student per day across time.
	· Minimal plan for addressing cost effectiveness is included; minimal reference made to adequate plan to build participation rates and sustainable funding sources.

· Projected costs per student per day are minimally justified in relation to program design.

· Costs per student per day are minimally addressed with no plan to decrease across time.  

· Little evidence of budgetary projections with little effort to develop a contingency plan.

· Program design and budget are not well connected. Minimal evidence of attention to improving cost-effectiveness across time.
	· Cost effectiveness of services for students is not addressed. Evidence is lacking or questionable related to plan to build participation rates and sustainable funding sources.

· Projected costs per student per day are inadequately justified.

· Costs per student per day are inadequately justified.

· No evidence of budgetary projections or contingency plan.

· Connections between program design and budget are not provided or clearly cost-ineffective.


C. FORMS AND REQUIREMENTS

Forms can be downloaded at

http://www.cde.ca.gov/afterschool/

                     ASSETs Form A1

	California Department of Education







	FOR CDE USE ONLY:
	
2003
	
	       -03CCLC-

	
	
	    Year
	
N/S
	
 Appl. #


California 21st Century Community Learning Centers
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    APPLICATION INFORMATION

	Applicant Agency (will serve as fiscal agent for collaborative. Refer to page 3 for a list of eligible entities) 

	County:
	Amount Requested: 




$

	Director of Agency: (e.g., Superintendent, City Manager, Executive Director, Private School Principal etc.)


	Grant Contact:

	Agency Name:
	Agency Name:

	Address:
	Address:

	City:
	Zip:
	City:
	Zip:

	Phone:
	Fax:
	Phone:
	Fax:

	E-mail:
	E-mail:




(Check one box below and provide appropriate agency identification information)

· City or City Agency



· County or County Agency 

· County Office of Education

· School District

· Other Public Entity

· Community Based Organization (CBO)

· Faith Based Organization

· Private Non-Profit Organization or School

· Private For-Profit Organization or School 

ASSETs Form A2

PROGRAM SITE INFORMATION

Complete this form only if you are planning to operate the program at a site other than where the pupils you are serving regularly attend school. School site programs serving only pupils enrolled at this school do not need to fill out this form. Attach as many sheets as necessary.

The program site is the physical location at which the 21st CCLC Program activities and services will be provided, and one program site may serve students from more than one school. The program site must be a safe and easily accessible facility. CDE may approve an application for a community learning center to be located in a facility other than a secondary school. However, if an alternate facility is proposed, that alternate facility must be at least as available and accessible to the participants as if the program were located in an elementary or secondary school. “Elementary school” and “secondary school” are defined in the No Child Left Behind Act as any “nonprofit institutional day or residential school, including a public charter school, that provides elementary or secondary education, as determined under State law.” 
	Program Site Name:

	Program Site Address:

	City, State, Zip Code:

	Phone:
	Program Site Contact Person:

	

	CDS Code
	School Name
	Number of pupils from this school to attend new 21st CCLC Program 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Program Site Name:

	Program Site Address:

	City, State, Zip Code:

	Phone:
	Program Site Contact Person:

	

	CDS Code
	School Name
	Number of pupils from this school to attend 21st CCLC Program 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


SCHOOL AND DISTRICT SIGNATURES








ASSETs Form B

California Department of Education


21st Century Community Learning Centers Program


	SIGNATURES/APPROVALS


School Principal Approval: This after school program application must be approved by the principal of each school to be served by the proposed 21st CCLC Program. (Attach as many sheets as necessary.)

	School Name
	Printed Name of Principal
	Signature of Principal

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


School District Approval: If an LEA (i.e., school district or county office of education) is either the applicant agency or a partner involved in this application, then the superintendent must sign this application.

	
School District Name
	Printed Name of Superintendent
	
Signature of Superintendent

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	CERTIFICATION AND DESIGNATION OF APPLICANT AGENCY


Each application must designate an applicant agency as the fiscal agent of the 21st CCLC grant. The applicant agency may be any one of the following: a Local Education Agency (LEA), public or private entity (e.g., a city council, county board of supervisors, faith-based organization, or private school), or a community based organization. Applicants agree to follow all fiscal reporting and auditing standards required by the California Department of Education.

	Designated Applicant Agency

(Fiscal Agent)
	Name & Title of Authorized Representative of Applicant Agency 
	Signature of Authorized Representative of Applicant Agency (Fiscal Agent)

	
	
	


California Department of Education
ASSETs Form C1
21st Century Community Learning Centers Program


State of California

DRUG FREE WORKPLACE CERTIFICATION
Std. 21 (10-98)

	Applicant Agency (name of fiscal agent for collaborative):
	


The contractor or grant recipient named above hereby certifies compliance with Government Code Section 8355 in matters relating to providing a drug-free workplace. The above named contractor or grant recipient will:

1.
Publish a statement notifying employees that unlawful manufacture, distribution, dispensation, possession, or use of a controlled substance is prohibited and specifying actions to be taken against employees for violations, as required by Government Code Section 8355(a).

2.
Establish a Drug-Free Awareness Program as required by Government Code Section 8355(b), to inform employees about all of the following:

a)
The dangers of drug abuse in the workplace,

b)
The person's or organization's policy of maintaining a drug-free workplace,

c)
Any available counseling, rehabilitation and employee assistance programs, and

c) Penalties that may be imposed upon employees for drug abuse violations.

3.     Provide as required by Government Code Section 8355(c), that every employee who works on the proposed contract or grant:

a)
Will receive a copy of the company's drug-free policy statement, and

b)
Will agree to abide by the terms of the company's statement as a condition of employment on the contract or grant.

	Certification


I, the official named below, hereby swear that I am duly authorized legally to bind the contractor or grant recipient to the above-described certification. I am fully aware that this certification, executed on the date and in the county below, is made under penalty of perjury under the laws of the State of California.

	OFFICIAL’S NAME

	DATE EXECUTED
	EXECUTED IN THE COUNTY OF

	CONTRACTOR OR GRANT RECIPIENT SIGNATURE

	TITLE

	FEDERAL I.D. NUMBER


ASSETs Form C2 (Page 1 of 2)

Certification Regarding Lobbying, Debarment, Suspension and Other Responsibility Matters, and Drug-Free Workplace Requirements

Applicants should refer to the regulations cited below to determine the certification to which they are required to attest.  Applicants should also review the instructions for certification included in pertinent regulations before completing this form.  Signature of this form provides for compliance with certification requirements under 34 CFR Part 82, “New Restrictions on Lobbying,” and 34 CFR Part 85, “Government-Wide Debarment and Suspension (non procurement) and Government-Wide Requirements for Drug-Free Workplace (grants).” The certifications shall be treated as a material representation of fact upon which reliance will be placed when the Department of Education determines to award the covered transaction, grant, or cooperative agreement.

1.  LOBBYING—This certification is required by Section 1352, Title 31, of the U.S. Code, and 34 CFR Part 82, for persons entering into a grant or cooperative agreement over $100,000 as defined at 34 CFR Part 82, Sections 82.105 and 82.110. The applicant certifies that:

(a) No federal appropriated funds have been paid or will be paid by or on behalf of the undersigned to any person for influencing or attempting to influence an officer or employee of any agency or a member of Congress in connection with the making of any federal grant; the entering into of any cooperative agreement; or the extension, continuation, renewal, amendment, or modification of any federal grant or cooperative agreement.

(b) If any funds other than federal appropriated funds have been or will be paid to any person for influencing or attempting to influence an employee of Congress, or any employee of a member of Congress in connection with this federal grant or cooperative agreement, the undersigned shall complete and submit Standard Form -LLL, “Disclosure Form to Report Lobbying,” in accordance with these instructions. 

(c) The undersigned shall require that the language of this certification be included in the award documents for all sub-awards at all tiers (including sub-grants, contracts under grants and cooperative agreements, and subcontracts) and that all sub-recipients shall certify and disclose accordingly. 

2.  DEBARMENT, SUSPENSION, AND OTHER RESPONSIBILITY MATTERS—This certification is required by executive Order 12549, Debarment and Suspension, and other responsibilities implemented at 34 CFR Part 85, for prospective participants in primary covered transactions, as defined at 34 CFR Part 85, Sections 85.105 and 85.110.

A.  The applicant certifies that he or she and any principals:

(a) is/are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from covered transactions by any federal department or agency;

(b) have not within a three-year period preceding this application been convicted of, or had a civil judgment rendered against them, for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a public (federal, state, or local) transaction or contract under a public transaction violation of federal or state antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statements, or receiving stolen property; 

(c) are not presently indicted for, or otherwise criminally or civilly charged by, a governmental entity (federal, state, or local) with commission of any of the offenses enumerated in paragraph (1) (b) of this certification; and 

(d) have not within a three-year period proceeding this application had one or more public transactions (federal, state, or local) terminated for cause or default; and 

B.  Where the applicant is unable to certify to any of the statements in this certification, he or she shall attach an explanation to this application.  

3. DRUG-FREE WORKPLACE  (GRANTEES OTHER THAN INDIVIDUALS) —This certification is required by the Drug-Free Workplace Act of 1988, and implemented at 34 CFR Part 85, Subpart F, for grantees, as defined at 34 CFR Part 85, Sections 85.605 and 85.610.

A.  The applicant certifies that he or she will or will continue to provide a drug-free workplace by:

(a) publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession, or use of a controlled substance is prohibited in the grantee’s workplace and specifying the actions that will be taken against employees for violation of such prohibition;  

 (b) establishing an on-going drug-free awareness program to inform employees about:

 (1) The danger of drug abuse in the workplace;

 (2) The grantee’s policy of maintaining a drug-free work plan;

 (3) Any available drug counseling, rehabilitation, and employee assistance programs; and 

 (4) The penalties that may be imposed upon employees for drug-abuse violations occurring in the workplace;
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 (c) making it a requirement that each employee engaged in performance of the grant be given a copy of the statement required by paragraph (a);

(d) notifying the employee in the statement required by paragraph (a) that t, as a condition of employment under the grant, the employee will:

abide by the terms of the statement; and notify the employer in writing of his or her conviction of a violation;  

(e) notifying the agency, in writing, within 10 calendar days after receiving notice under subparagraph (d) (2) from an employer(s) of convicted employees.  

The grantee must provide notice, including position title, to: Director, Grants, and Contracts Service, U.S. Department of Education, 400 Maryland Avenue, S.W.  (Room 3124, GSA Regional Office Building No. 3), Washington, DC 20202-4571.  Notice shall include the identification number(s) of each affected grant; 

(f) taking one of the following actions, within 30 calendar days of receiving notice under subparagraph (d) (2), with respect to any employee who is so convicted:

(1) taking appropriate personnel action against such an employee, up to and including termination, consistent with the requirements of the Rehabilitation Act of 1973, as amended; or 

(2) requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation program approved for such purposes by a federal, state, or local health, law enforcement, or other appropriate agency; and.

(g) making a good-faith effort to continue to maintain a drug-free workplace through implementation of paragraphs (a), (b), (c), (d), (e), and (f).

B.  The grantee may insert in the space provided below the site(s) for the performance of work done in connection with the specific grant:  

Place of performance (street address, city, county, state, zip code):


ENVIRONMENTAL TOBACCO SMOKE ACT—This certification is required by the Pro-Children Act of 1994, (also known as Environmental Tobacco Smoke), and implemented as Public Law 103-277, Part C which requires that:

The applicant certifies that smoking is not permitted in any portion of any indoor facility owned or leased or contracted and used routinely or regularly for the provision of health care services, day care, and education to children under the age of 18.  Failure to comply with the provisions of this law may result in the imposition of a civil monetary penalty of up to $1,000 per day.  (The law does not apply to children’s services provided in private residence, facilities funded solely by Medicare or Medicaid funds, and portions of facilities used for in-patient drug and alcohol treatment).

Check [  ] if there are workplaces on file that are not identified here.

As the duly authorized representative of the applicant, I hereby certify that the applicant will comply with the above certifications.

NAME OF APPLICANT

________________________________________________________________________________




PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

________________________________________________________________________________




SIGNATURE






DATE

________________________________________________________________________________

California Department of Education
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	ASSURANCES AND AGREEMENTS REQUIRED OF ALL APPLICANTS


1.

Use of Funds



As the designated applicant agency representative, I certify that the 21st Century Community Learning Centers Program will target students who attend schools eligible for Title I Schoolwide Programs or students attending schools that serve a high percentage (at least 40 percent) of students from low-income families, and their families.   



I further certify that all services and benefits provided (including materials, equipment, and supplies) will be secular, neutral, and non-ideological. In addition, funds will be used for allowable costs during the grant award period only.

2.  
Supplement, not Supplant
As the designated applicant agency representative, I certify that funds from 21st Century Community Learning Centers Program will supplement, not supplant, existing services and funds. 

I further certify that funds under this program will be used to increase the level of state, local and other non-federal funds that would, in the absence of these Federal funds, be made available for authorized programs and activities, and will not supplant federal, state, local, or non-federal funds.

3.

Audits
As the designated applicant agency representative, I certify that an annual fiscal audit will be conducted and adequate, accurate attendance records will be kept for the 21st Century Community Learning Centers Program. I further certify that the collaborative will complete and submit periodic program and fiscal reports as required by the California Department of Education, including but not limited to, the number of pupils served, and expenditure of funds for which they were granted.  

The funded program shall abide by the following audit and record-keeping requirements (Education Code §§ 8448, 8484.8, 33420, 33421, and 41020).

a. An annual fiscal audit will be conducted and adequate, accurate attendance and other

records will be maintained in accordance with Government Auditing Standards (GAS).

b. Agencies that expended $300,000 ($500,000 for fiscal years ending after December 31, 2003) or more are required to have a single audit conducted in accordance with OMB Circular A-133 and the Single Audit Act Amendments of 1996.

c. Agencies that expended less than $300,000 ($500,000 for fiscal years ending after December 31, 2003) are required to obtain a limited scope audit of the state and federal funds received from CDE.

d. All agencies are required to maintain auditable records, which must be made available upon request to representatives of CDE and other governmental agencies for on-site monitoring, reviews, and audits.

e. In general, records must be maintained for at least five years. However, in cases where an audit has been requested by a state agency that remains unresolved, records must be maintained until the audit is resolved.

f.   All audits of financial statements must be conducted in accordance with Government Auditing Standards (GAS) and with policies, procedures, and guidelines established by the Education Department General Administrative Regulations (EDGAR), Single Audit Act Amendments, and OMB Circular A-133.

4.

Evaluation and Data Collection
As the designated applicant agency representative, I certify that the 21st Century Community Learning Centers Program agrees to collect additional data that will be necessary for the evaluation of the 21st Century Community Learning Centers Program, as may be required by the California Department of Education.
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5.

Program Site



As the designated applicant agency representative, I certify that the 21st Century Community Learning Centers Program will take place in a safe and easily accessible facility.  The program site selected is either a high school or secondary school-site setting or another location that is at least as safe, available and accessible to the participants as the school site.  

6.

Collaboration with Schools



As the designated applicant agency representative, I certify that the 21st Century Community Learning Centers Program was developed and will be carried out in active collaboration with the schools the students attend.

7.  
Notice to the Community



As the designated applicant agency representative, I certify that the community to be served by the 21st Century Community Learning Centers Program was given prior notice of this applicant’s intent to submit an application.

8.

Public Review of the Application



As the designated applicant agency representative, I certify that this application and any waiver requested have been made available for public review. In addition, the funded party will make available to the general public any application, evaluation, periodic program plan, report, or waiver relating to each funded program (EDGAR § 76.106).

9.

Certification of Fiscal Resources

All applicants including Local Education Agencies, cities, counties, community-based organizations, and other public or private entities (which may be faith-based organizations or private schools), must have sufficient fiscal resources in order to start up and operate the program being requested for a period of up to three months without payment from the State.

10. Certification of Private School Consultation

As the designated applicant agency representative, I certify that the LEA, consortium, or entity submitting this funding application for the 21st Century Community Learning Centers grant to the California Department of Education has consulted with appropriate private school officials during the design and development of the programs described in this application, consistent with No Child Left Behind Section 9501(c)(1). I further certify that I will maintain and, upon request, provide to CDE a written description of how this requirement was satisfied." 

Certification:
As the authorized representative of the Applicant Agency, and on behalf of the 21st Century Community Learning Centers Program, I agree to fulfill all of the above agreements and conditions.

	Designated Applicant Agency

 (Fiscal Agent)
	Name & Title of Authorized Representative of Applicant Agency 
	Signature of Authorized Representative of Applicant Agency (Fiscal Agent)

	
	
	Date:


Certification:

As the designated local education agency representative, I agree to fulfill all of the above agreements and conditions. In addition, I certify that the local education agency (school and district) agrees to collect and share with program partner agencies additional education achievement data, attendance and other requested data that will be necessary for the evaluation of the 21st Century Community Learning Centers Program, as may be required by CDE.

	Local Education Agency (LEA)


	Name & Title of Authorized Representative of Local Education Agency 
	Signature of Authorized Representative of Local Education Agency 

	
	
	Date:


California Department of Education
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	COLLABORATIVE SIGNATURES


Every 21st CCLC Program shall be designed, implemented, evaluated, and sustained through a collaborative process that includes parents, youths, representatives of participating schools and sites (e.g., classroom teachers, custodial staff, support staff, etc.), governmental agencies, such as city and county parks and recreation departments, community organizations, and the private sector.  

Attach additional sheets as necessary.
	Name/Signature
	Agency Affiliation

	Name/Title
	Agency

	Signature
	Address

	
	City/Zip
	Phone

	Name/Title
	Agency

	Signature
	Address

	
	City/Zip
	Phone

	Name/Title
	Agency

	Signature
	Address

	
	City/Zip
	Phone

	Name/Title
	Agency

	Signature
	Address

	
	City/Zip
	Phone

	Name/Title
	Agency

	Signature
	Address

	
	City/Zip
	Phone

	Name/Title
	Agency

	Signature
	Address

	
	City/Zip
	Phone

	Name/Title
	Agency

	Signature
	Address

	
	City/Zip
	Phone

	Name/Title
	Agency

	Signature
	Address

	
	City/Zip
	Phone

	Name/Title
	Agency

	Signature
	Address

	
	City/Zip
	Phone
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GRANT BUDGET FORM 
Applicant Agency: ________________________________________

Column A:  This column should list the budget line items.
Column B:  This column should reflect the amount budgeted per line item.  Include the total amount budgeted for the series in the shaded cell.

Column C:  From the amount reflected in Column B, indicate the amount to be spent on administrative costs.

* If charging indirect, enter that figure in the appropriate box. Use the California School Accounting Object of Expenditure (expense) Classification codes (series 1000, 2000, etc.) See the California School Accounting Manual for a list of these expenditure categories. 
	Budget Line Items

(Column A)
	Amount Budgeted (Column B)
	Administrative Costs

--Including indirect costs (Column C)

	Series

1000

	
	
	

	
CERTIFICATED PERSONNEL SALARIES
TOTAL
	$
	$

	Series

2000
	
	
	

	
CLASSIFIED PERSONNEL SALARIES
TOTAL
	$
	$

	Series

3000


	
	
	

	
EMPLOYEE BENEFITS




TOTAL
	$
	$

	Series

4000
	
	
	

	
BOOKS AND SUPPLIES




TOTAL
	$
	

	Series

5000
	
	
	

	SUBTOTAL FOR SERIES 1000-5000
	
	

	Indirect Costs
	Indirect costs may not exceed the grantee’s restricted indirect cost rate (ICR), or 5%, whichever is less. Programs may expend no more than a total of 15% of annual funding on administrative costs. (Indirect costs are included in the 21st CCLC Administrative Costs.)

Total Series 1000-5999 = $________ x ICR _______% =$____________.
	$
	

	
SERVICES AND OTHER OPERATING EXPENSES
TOTAL
	$
	
	

	Series

6000
	
	
	

	EQUIPMENT & EQUIPMENT REPLACEMENT
TOTAL
	$
	

	GRAND TOTAL
	$
	


California Department of Education
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Object of Expenditure Codes

School districts and county superintendents of schools are required to report expenditures in accordance with the object classification plan in the California School Accounting Manual. The use of these object codes will facilitate the preparation of budgets and the various financial reports requested by federal, state, county, and local agencies. The California School Accounting Manual is available from the CDE Publication Sales Unit for $32.50 each plus sales tax, shipping, and handling (call 1-800-995-4099).

Certificated Salaries

1100 Teacher Salaries

1200 School Administrators’ Salaries

1300 Supervisors’ Salaries

1400 Librarians’ Salaries

1500 Guidance, Welfare, and Attendance Salaries

1600 Physical and Mental Health Salaries

1700 Superintendents’ Salaries

1800 Other Administrative Salaries

1900 Other Certificated Salaries

2000 Classified Salaries

2100 Instructional Aides’ Salaries

2200 Administrative Salaries

2300 Clerical Salaries

2400 Maintenance and Operation Salaries

2500 Food Services Salaries

2600 Transportation Salaries

2900 Other Classified Salaries

3000 Employee Benefits

3100 State Teachers’ Retirement System

3200 Public Employees’ Retirement System

3300 Old Age, Survivors, Disability, and Health Insurance

3400 Health and Welfare

3500 Unemployment Insurance

3600 Workers’ Compensation Insurance

4000 Books and Supplies

4100 Textbooks

4200 Other Books

4300 Instructional Materials and Supplies

4500 Other Supplies

5000 Services and Other Operating Expenditures

5100 Contracts for Personal Services of Consultants, Lecturers, and Others

5200 Travel and Conference

5300 Dues and Memberships

5400 Insurance

5500 Utilities and Housekeeping Services

5600 Rentals, Leases, and Repairs

5700 Direct Costs-Interfund Services

5800 Other Services and Operating Expenditures

6000 Capital Outlay

6100 Sites and Improvement of Sites

6200 Buildings and Improvement of Buildings

6300 Books and Media for New or Expanded Libraries

6400 Equipment

ASSETs Form G1
PROJECTED RATES OF PARTICIPATION IN ASSETS PROGRAM OVER TIME
The purpose of this form is to not only show that the cost per student will decrease, but will also show the projected growth of the program. These numbers are supported within the narrative. Use a separate form for each school.
	A.  School Code
	B.  School Name
	C.  School Enrollment (CBEDS)
	I.  Approx. percent (%) of whole school population (by grade level) targeted for participation

	
	
	
	

	Public School Free and Reduced % rate or Private School Students from low income families % rate
	D.

Year of grant
	E.

# of days per week for program operation
	F.

Average # of students to be served by ASSETs grant per day
	G.

Total # of days for program operation
	H. 

Avg. Cost per student per day

[J divided by (F x G)]
	Grade 9
	Grade 10
	Grade11
	Grade 12

	
	
	
	
	
	
	
	
	
	

	J.  NOTE:  As stated on Form A1, this grant application requests the following funding per year for ASSET program services in the amount of:

$______ per year for students of this school. 
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


Certification:
As the designated applicant agency representative, I certify that the projected attendance for the ASSETs program provided on this form includes students identified in the proposal needs assessment to be at risk or in need of academic support on a regular basis 

	Designated Applicant Agency

 (Fiscal Agent)
	Name & Title of Authorized Representative of Applicant Agency 
	Signature of Authorized Representative of Applicant Agency 

(Fiscal Agent)

	
	
	Date:
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APPENDIX A. GLOSSARY

The following key concepts, values, and terms associated with the 21st CCLC Program are referenced throughout this document. They are defined below to provide necessary clarification and establish a common understanding.

Absolute funding priority

Consistent with federal legislation, CDE must satisfy an absolute funding priority by restricting grant awards to only those applications that propose to serve students from schools that satisfy either or both of the requirements below:

· Schools that are eligible for Title I Schoolwide Programs; and/or 

· Schools that serve a high percentage (40% or more) of students from low-income families.

Administrative costs

Costs of administration can include both direct charges of the program (salary costs for preparing program plans, budgets, and monitoring; travel costs for program activities; rental or purchase of program-specific office equipment or supplies; rental and maintenance of program office space) and indirect charges for general administration of the program (personnel, payroll, accounting, procurement, data processing). Any cost, direct or indirect, that supports the management of the program is considered administrative in nature.

Collaboration 

Eligible organizations are required to collaborate on their application for 21st CCLC Program funds. Collaboration is the means by which people who care about a community or an issue commit to examining and improving the ways in which affected  people and groups relate to one another. By bringing together community organizations with school districts, collaborative partners can identify and dedicate multiple community resources to serve children and families. Collaboration can ensure that the children and youths attending a 21st CCLC Program benefit from the collective resources and expertise of the community. 
Experience & Practice

Effective collaboration means working together in a group so that the group is better able to achieve a shared vision than any of its component members could achieve alone. The following characteristics demonstrate evidence of good collaboration:


- Commitment to common goals


- Making and carrying out decisions 


- Sustaining relationships

- Sharing ownership and accountability for results

If any collaborative member feels the group is superfluous to its individual success, effective collaboration is not being achieved.  

Community-based organization

Under federal legislation, “community-based organization” (CBO) means a public or private nonprofit organization of demonstrated effectiveness that:

· Is representative of the community or significant segments of the community and

· Provides educational or related services to individuals in the community.

Competitive priority

Competitive priority is defined as preference over an application of comparable merit that does not meet the criteria. The competitive priority will be given to high school ASSETs applications that satisfy all the following requirements/criteria, as described in section II.B, Prioritized Eligibility for Funding:

· The application proposes to serve children and youths in schools that have been identified as being in need of improvement (“high priority”) under Title I (Section 1116).

· The application proposes to serve students from high schools whose scores on the API are ranked in the lowest three deciles (Education Code Section 8422 [a] for the most recent year.

· The application is submitted jointly by at least one local educational agency receiving funds under Title I, Part A, and at least one community-based organization or other public or private entity.

In determining whether an application has been submitted jointly, CDE will look for evidence that the LEA and at least one other organization collaborated in the planning and design of the program and that each have substantial roles to play in the delivery of services; share grant resources to carry out those roles; and have significant ongoing involvement in the management and oversight of the program. In addition, the following factors may also be considered:

· The organization(s) that wrote the application

· The organization designated to serve as the applicant agency/fiscal agent

· Whether there is a history of these organizations working together 

· Whether there is evidence in the application of integration of the after school program activities with the regular school day program

Applicants asserting that their applications satisfy the competitive priority criteria must

(1) check the appropriate box on Form A1 and (2) provide a “Memorandum of Understanding to be Considered for Competitive Priority” documenting how the application fully satisfies the competitive priority criteria as described in section III. A.4, Attachments and Memoranda of Understanding. 

Educational service agency

The term “educational service agency” means a regional public multiservice agency authorized by state statute to develop, manage, and provide services or programs to local educational agencies.

Elementary school

The term “elementary school” means a nonprofit institutional day or residential school, including a public elementary charter school that provides education, as determined under state law.

Eligible entities

The term “eligible entity” means a local educational agency (LEA), cities, counties, community-based organizations (CBOs), another public or private entity (which may include faith-based organizations or private schools), or a consortium of two or more of such agencies, organizations, or entities. Eligible entities must demonstrate in their proposals the capacity to provide educational and related activities that will complement and enhance the academic performance, achievement, and positive youth development of the students to be served. 

Evaluation

Evaluation represents a significant opportunity to use data for continuous program improvement. Developing an effective local evaluation requires that performance indicators be identified so that achievement can be measured through qualitative or quantitative data collection. Data can be collected through methods including but not limited to surveys, face-to-face or phone interviews, review of records (attendance, test scores, grades, report cards), and review of activity portfolios. The results achieved by the local 21st CCLC Program and documented with evaluation strengthen the community’s commitment to sustain its collaborative efforts beyond the initial grant funding. Specific requirements for the local and statewide evaluations are provided in section II. D of the RFA under Terms of the Grant.

Experience & Practice

Strong evaluation results are an essential component of the marketing and public relations efforts necessary to develop sustainability funding for the community learning center. Persuasively communicating sound evaluation results with collaborative partners, families, the community at large, counties, cities, nonprofit organizations, businesses, schools, and districts is an ongoing process that is critical to securing sustainability funding. 

Family members

Community learning centers that identify the need, that do not have access to existing services for referral or coordination, and that are successful in obtaining one of the optional, competitive direct grants for family literacy services (available only as part of the elementary/middle school 21st CCLC RFA) must provide services to the adult family members of students participating in the 21st CCLC Program. Any adult with an ongoing role in raising a child who is receiving services from a 21st CCLC Program is considered an adult family member eligible for family literacy services if the services are provided and funded through a California 21st CCLC Program grant. However, these funds may not be used to provide services to adult community members at large.  

Indirect costs

Indirect costs are general management costs that are organization-wide (accounting, budgeting, payroll, personnel, purchasing, data processing). Indirect costs benefit all programs of the grantee and are usually considered a subset of the broader category of administrative costs of an organization.

Integrating the Expanded Day Program with the Regular School Day

Effective integration of the expanded day program with the regular school day requires a dedicated effort to achieve ongoing communication and articulation of issues between regular school staff and before and after school staff. Such efforts might include, but are not limited to, combining meetings or training opportunities, identifying preferred methods of communication (e.g., a note in the school mailbox, e-mail), or case conferencing regarding individual students.  

Experience & Practice

Integrating K-12 and after school programs requires planning and persistence. Communicating with regular school day staff can be challenging if they leave campus at the end of the day. After school program staff can maximize opportunities for integration by communicating with regular school day staff and integrate the academic content of the regular school day into enrichment activities after school. Some programs establish regularly scheduled homework conferences to involve both regular school and after school staff in discussions about children’s developmental capacities to handle homework.  

Building relationships between regular school and after school staff is critical. For example, sometimes it is helpful for after school staff to plan a “teacher breakfast” or similar event in an effort to build “buy in” and the willingness to communicate regularly.

The best incentive for regular school staff to communicate with after school staff is results. Relationships and efforts to integrate K-12 with after school programs are solidified when teachers discover that after school students are more easily interested and ready to learn in the regular school classroom and show improved test scores and language development skills. 

Local educational agencies

The term “local educational agency” (LEA) means a public board of education or other public authority legally constituted within a state for either administrative control or direction of, or to perform a service function for, public elementary schools or high schools in a city, county, township, school district, or other political subdivision of a state, or a combination of school districts or counties that is recognized in a state as an administrative agency for its public elementary schools or high schools. The term includes:

· Any other public institution or agency having administrative control and direction of a public elementary school or high school

· An elementary school or high school funded by the Bureau of Indian Affairs but only to the extent that including the school makes the school eligible for programs for which specific eligibility is not provided to the school in another provision of law and the school does not have a student population that is smaller than the student population of the LEA receiving assistance under the No Child Left Behind Act with the smallest student population, except that the school shall not be subject to the jurisdiction of any state educational agency other than the Bureau of Indian Affairs

· Educational service agencies and consortia of those agencies

To fullfill the evaluation and reporting requirements, LEAs involved as collaborative partners in a grant application must agree to provide any necessary data concerning the public school students whom the application proposes to serve. In addition, LEAs involved in the 21st CCLC Program application are responsible for sharing the state content area standards and curriculum with their partners. 

Principles of effectiveness 

The 21st CCLC Program is based on sound principles of effectiveness that will guide local grantees to identify and implement programs and activities that can directly enhance student learning. All 21st CCLC Programs must indicate how each program activity satisfies the principles of effectiveness described in the law. According to statute, programs must be based upon:

· An assessment of objective data regarding the need for before and after school programs (including summer school programs) and activities in schools and communities

· An established set of performance measures aimed at ensuring quality academic enrichment opportunities

· Where appropriate, scientifically based research that provides evidence of the program’s effectiveness in helping students meet the state and local academic content standards. It is expected that community learning centers will employ strategies based on scientific research when providing services in core academic areas (such as reading and mathematics) where such research has been conducted and is available.

Scientifically based research

It is appropriate for community learning centers to employ strategies based on scientific research when providing services in core academic areas, such as reading and mathematics. Scientifically based research, as defined in Title IX of the reauthorized Elementary and Secondary Education Act (ESEA), is research that involves the application of rigorous, systematic, and objective procedures to obtain reliable and valid knowledge relevant to education activities and programs. This means research that: 

· Employs systematic, empirical methods that draw on observation and experiment

· Involves rigorous data analyses that are adequate to test the stated hypotheses and justify the general conclusions drawn

· Relies on measurements or observational methods that provide reliable and valid data across evaluators and observers, across multiple measurements and observations, and across studies by the same or different investigators

· Is evaluated using experimental or quasi-experimental designs in which individuals, entities, programs, or activities are assigned to different conditions and with appropriate controls to evaluate the effects of the condition of interest, with a preference for random-assignment, experiments, or other designs to the extent that those designs contain within-condition or across-condition controls

· Ensures that experimental studies are presented in sufficient detail and clarity to allow for replication or, at a minimum, offer the opportunity to build systematically on the findings

· Has been accepted by a peer-reviewed journal or approved by a panel of independent experts through a comparably rigorous, objective scientific review.

Secondary school

The term “secondary school” means a nonprofit institutional day or residential school, including a public secondary charter school, that provides secondary education, as determined under state law, except that the term does not include any education beyond grade 12.

Submitted jointly

See “Competitive Priority”

Youth development approach 

Youth development is the name of an effective community-oriented strategy for preventing youth problems and improving youth health and wellness that can have a positive impact on student academic performance and behavior (see a summary of research on positive youth development in Appendix D). Youth development strategies, which are characterized by a positive, strength-building approach, can be identified using one of three categories: services, supports, and opportunities.

· Services are those things that are done for or to youths and that involve the provision of resources, knowledge, or goods. Examples include nutrition services and mental health services.

· Supports are those things done with youths, often in the form of interpersonal relationship, and other accessible resources that allow youths to take advantage of services and opportunities.

· Opportunities are things done by youths and are very important since they provide chances for exploration, personal expression, and self-determination.

Summary tables about youth development research findings are provided in Appendix D: “Personal and Social Assets That Facilitate Positive Youth Development“ and “Features of Positive Developmental Settings.”

APPENDIX B. Education Code Sections 8420-8428

8420. This article shall be known and may be cited as the 21st Century High School After School Safety and Enrichment for Teens (High School ASSETs) program.

8421. There is hereby established the 21st Century High School After School Safety and Enrichment for Teens program. The purpose of the program is to create incentives for establishing locally driven after school enrichment programs that partner schools and communities to provide academic support and safe, constructive alternatives for high school pupils in the hours after the regular school day.

   (a) A minimum of 10 high school after school programs shall be established to serve pupils in grades 9 to 12, inclusive. 

   (b) A high school after school program established pursuant to this article shall consist of the following two components:

   (1) An academic assistance component that shall include, but need not be limited to, at least one of the following: preparation for the high school exit examination, tutoring, homework assistance, or college preparation, including information about the Cal Grant Program established pursuant to Article 3 (commencing with Section 69530) of Chapter 2 of Part 42. The assistance shall be aligned with the pupils' regular academic programs.

   (2) An enrichment activities component that may include, but need not be limited to, community service, career and technical education, job readiness, opportunities for mentoring and tutoring younger pupils, service learning, arts, computer and technology training, physical fitness, and recreation activities.

   (c) A program shall comply with locally determined requirements related to hours and days of program operation through the 2004-05 fiscal year. Commencing with the 2005-06 fiscal year and thereafter, a program shall comply with the State Department of Education's requirements related to the hours and days of program operation.

   (d) An entity may operate programs on one or multiple sites. If an entity plans to operate programs at multiple sites, only one application is required.

   (e) A program may operate on a school site or on another site approved by the State Department of Education during the grant application process. A program located off school grounds shall not be approved unless both of the following criteria are met:

   (1) Safe transportation is available to transport participating pupils if necessary.

   (2) The program is at least as available and accessible as similar programs conducted on school sites.

   (f) Applicants for grants pursuant to this article shall ensure that all of the following requirements are fulfilled, if applicable:

   (1) The application includes a description of the activities that will be available for pupils and lists the program hours.

   (2) The application includes an estimate of the following:

   (A) The number of pupils expected to attend the program on a regular basis.

   (B) The average hours of attendance per pupil.

   (C) The percentage of pupils expected to attend the program less than three days a week, three days a week, and more than three days a week, for each quarter or semester during the grant period.

   (3) The application documents the commitments of each partner to operate a program at a location or locations that are safe and accessible to participating pupils.

   (4) The application demonstrates that pupils were involved in the design of the program and describes the extent of that involvement.

   (5) The application identifies federal, state, and local programs that will be combined or coordinated with the high school after school program for the most effective use of public resources, and describes a plan for implementing the high school after school program beyond federal grant funding.

   (6) The applicant complies with all federal requirements in preparing and submitting the application, as described in the State Department of Education's request for applications.

   (g) The State Department of Education shall not establish minimum attendance requirements for individual pupils.

8422. (a) Priority for funding pursuant to this article shall be given to programs that serve pupils who attend schools whose scores on the Academic Performance Index are ranked in the lowest three deciles.

   (b) A program established pursuant to this article shall be planned through a collaborative process that includes parents, pupils, representatives of participating schools, governmental agencies, including city and county parks and recreation departments, community organizations, law enforcement, and, if appropriate, the private sector.

   (c) A high school after school program established pursuant to this article is not required to charge family fees or to conduct individual eligibility determination based on need or income.

   (d) A program established pursuant to this article shall have the option of operating after school only or after school and during any combination of, before school, weekends, summer, intersession, and vacation.

8423. (a) The State Department of Education shall select a minimum of 10 programs to participate in the 21st Century High School After School Safety and Enrichment for Teens program from among applicants that apply on forms and in a manner prescribed by the department. To the extent possible, the selection of applicants by the department shall result in an equitable distribution of grant awards to applicants in northern, southern, and central California, and in urban, suburban, and rural areas of the state.

   (b) The State Department of Education shall consider the following criteria in awarding grants, with primary emphasis given to the criteria described in paragraphs (1) to (9), inclusive:

   (1) Strength of the educational component and alignment with state academic standards, preparation for the high school exit examination, and other academic interventions.

   (2) Quality of the enrichment component.

   (3) Strength of staff training and development component and degree to which staff training is integrated with training of regular school day staff.

   (4) Scope and strength of collaboration, including demonstrated support of the principal and staff from participating schools.

   (5) Completion of a needs assessment in which pupils express which activities or programs are most desired by them. The needs assessment shall be conducted with a representative group of pupils reflective of the ethnicity and academic standing of the student body of the school.

   (6) Scope and quality of actions taken to solicit input on program design from, and to assess the needs of, pupils considered at risk or in need of academic support.

   (7) Strength of plans to attract pupils, particularly pupils considered at risk or in need of academic support, on a regular basis. 

   (8) Demonstrated capacity to administer a successful high school after school program.

   (9) Availability of after school programs at elementary and middle schools attended by pupils from participating schools for purposes of continuity and linkages among programs.

   (10) Access to and availability of computers and technology.

   (11) Inclusion of a nutritional snack.

   (12) Capacity to respond to program evaluation requirements.

   (13) Demonstrated fiscal accountability.

   (c) The State Department of Education shall develop reporting requirements and allocation procedures, including procedures to reimburse startup costs for programs established pursuant to this article.

8425. The State Department of Education shall implement this program only to the extent that federal funds are appropriated for purposes of the program. It is the intent of the Legislature that available federal funds be appropriated annually for the program established pursuant to this article, through the annual Budget Act.

   (a) Of the funds appropriated for the program in the first year, two hundred fifty thousand dollars ($250,000) shall be allocated to the State Department of Education to conduct a three-year evaluation of the programs established pursuant to this article and to make recommendations for future program expansion.

   (b) The State Department of Education may spend up to 3 percent of the funds appropriated for purposes of this article to provide training by qualified and experienced personnel, to convene regular meetings among grantees, and to ensure quality program implementation and sustainability, including unscheduled site visits.

8426. (a) A grantee that establishes a program pursuant to this chapter is eligible to receive a five-year grant, subject to annual reporting and recertification as required by the State Department of Education, for upfront payments of up to two hundred fifty thousand dollars ($250,000) per year per program.

   (1) The administrator of a program may supplement, but not supplant existing funding for after school programs with grant funds awarded pursuant to this article.

   (2) Up to 15 percent of the initial year's grant amount for each grant recipient may be utilized for startup costs. Under no circumstance may funding for startup costs result in an increase in the grant recipient's total funding above the approved grant amount.

   (3) A program participant may expend on indirect costs no more than the lesser of the following:

   (A) The school district's indirect cost rate, as approved by the State Department of Education for the appropriate fiscal year.

   (B) Five percent of the state program funding received pursuant to this article.

   (4) A program participant may expend no more than 15 percent of its grant award on administrative costs. For purposes of this section, administrative costs shall include indirect costs, as described in paragraph (3).

   (5) In addition to administrative costs, a program participant may expend up to the greater of 6 percent of its state funding or seven thousand five hundred dollars ($7,500) to collect outcome data for evaluation and for reports to the State Department of Education.

   (6) All state funding awarded to a program pursuant to this article that remains after subtracting the administrative costs and outcome data costs authorized by paragraphs (5) and (6) shall be allocated to the program site for direct services to pupils.

   (b) When determining recertification after each grant year, the State Department of Education may consider whether a program is operating consistent with the terms of its application, including whether the number of pupils served on a regular basis is consistent with the number estimated, and may consider the strength of any justifications or future plans offered by the program to address inconsistencies with the terms of the application. If the State Department of Education finds that a program is not operating consistent with the terms of its application, the department may take appropriate action, including denying recertification or reducing the level of grant funding.

8427. (a) A high school after school program established pursuant to this article shall submit to the State Department of Education annual outcome-based data for evaluation, including research-based indicators of program quality and outcome measures including, but not limited to, academic performance, performance on the high school exit examination, graduation rates to the extent possible, school attendance, and positive behavioral changes.

   (b) A program shall also submit annual attendance data results to the State Department of Education to facilitate evaluation and compliance with the grant program requirements, as established by the department.

   (c) A program also shall report all of the following, at a minimum, three times annually:

   (1) The number of pupils served on a regular basis and the extent of pupil participation.

   (2) The average hours of attendance per pupil.

   (3) The percentage of pupils that attend the program less than three days a week, three days a week, and more than three days a week.

   (4) The extent to which the program attracts pupils considered at risk or in need of academic support.

8428. The State Department of Education shall order an independent evaluation of the program funded pursuant to this article to be prepared and submitted to the Legislature. The evaluation shall include a comparison of outcomes for participating pupils and similarly situated pupils who did not participate in a program. An interim evaluation shall be submitted to the Legislature 180 days after the completion of the second year of the program, and a final evaluation shall be submitted 180 days after the completion of the third year of the program.

APPENDIX C. KEY RESOURCES FOR CALIFORNIA HIGH SCHOOL ASSETs PROGRAM

Sources of information are available on the Internet to help support high school reform efforts. The information is related to standards, assessments, and accountability policies and practices. Most of the sources are found as links within the CDE Web site (http://www.cde.ca.gov).

NEW INFORMATION
· State Superintendent of Public Instruction: State of Education speech (http://www.cde.ca.gov/stateofeducation/). The “High Performance High School Initiative” may be downloaded. 

ACADEMIC CONTENT STANDARDS

· California State Curriculum Frameworks (http://www.cde.ca.gov/cfir/)

· California academic content standards (grades K–12), adopted by the State Board of Education, are the basis for the curriculum frameworks, which are the blueprints for implementing the content standards in English-language arts, mathematics, history-social science, science, and the visual and performing arts (http://www.cde.ca.gov/standards/)
· California Standards Maps for the review of instructional materials for core high school subject areas in grades 9-12 (http://www.cde.ca.gov/cfir/912stmap.html)
ASSESSMENTS
· Overview by the California State Board of Education Policies on Assessment and Accountability (http://www.cde.ca.gov/board/assessment/)
· Standardized Testing and Reporting (STAR) program (http://star.cde.ca.gov)
· California High School Exit Examination (CAHSEE); blueprint of content standards in relation to CAHSEE content, teacher study guides, student study guides (http://www.cde.ca.gov/statetests/cahsee/)
ACCOUNTABILITY

· Public School Accountability Act – See http://www.cde.ca.gov/psaa/
· Adequate Yearly Progress (AYP) and Academic Performance Index (API) – See http://www.cde.ca.gov/ayp/ and http://api.cde.ca.gov
· CBEDS (California Basic Educational Data System) – See http://www.cde.ca.gov/demographics/reports/index.html
· SARC (School Accountability Report Card) – See http://www.cde.ca.gov/ope/sarc/ 

· Title I School and District Profiles – http://www.cde.ca.gov/iasa/titleone/;  http://www.cde.ca.gov/ayp/titleone/TI_DataReport_03a.asp   

· Schoolwide Programs - Title I Vision for School Reform in California http://www.cde.ca.gov/iasa/schoolwide/
· SPSA (Single School Plan for Student Achievement) –http://www.cde.ca.gov/ccpdiv/singleplan/
· Supplemental Educational Services – http://www.cde.ca.gov/iasa/titleone/pi/supservices.html

· Data Quest – http://www.cde.ca.gov/Dataquest; use the link to create school and district reports on adequate yearly progress (AYP), Academic Performance Index (API), enrollment, graduates, dropouts, course enrollments, staffing, English learners, state assessment data disaggregated at the school level, like-school rankings.

OTHER RESOURCES RELATED TO REQUIRED COMPONENTS

· Aiming High: High Schools for the 21st Century – California Department of Education framework for the high school grade span; http://www.cde.ca.gov/shsd/aimhigh/ 
· Graduation Requirements – Current California High School Graduation Minimum Requirements – http://www.cde.ca.gov/shsd/hsgr/gradreq.html  

· High School Leadership Division Newsletter – sign up for the listserv to receive notices at http://www.cde.ca.gov/shsd/newsletter/index.htm
· California Learning Resource Network (CLRN) – State Board of Education approved criteria and process for review of standards-aligned, electronic supplemental learning resources; http://www.clrn.org 

· California Healthy Kids Survey – includes overview of CHKS assessment components developed in partnership with California Department of Education; recent research findings related to CHKS data and academic achievement; http://www.wested.org/hks/chkshome.htm   
· César E. Chavez Standards-Based Curriculum – www.cde/ca/gov/cesarchavez 
· Educational Technology - recent report and planning guide, California Commission on Technology in Learning; http://www.cde.ca.gov/edtech/  

· Getting Results, Issue 3 – “What Does Getting Results Say about Effective Prevention Strategies for High School Youths?” available at http://www.gettingresults.org/articles/GRHighSchoolFactsheet.pdf

· School to Career – http://www.cde.ca.gov/shsd/aci/stc002.html; also see http://www.stc.cahwnet.gov/ 
· Research on School to Career:  Rigor and Relevance: A New Vision for Career and Technical Education, Betsy Brand, American Youth Policy Forum; http://www.aypf.org/publications/aypf_rigor_0004v.3.pdf 

· California Careers Planning Guide – download at http://www.californiacareers.info and find links to primary resources, including the simulation, Real Game, career interest inventories, SCANS resources, and the Occupational Information Network (O*Net Online), at http://www.californiacareers.info/resourcelist.html

· Service Learning and Cal Serve – http://www.cde.ca.gov/calserve/keyelements.htm; see National Service Newsletter, Issue 190, August 2003, for highlights of California service learning at http://www.nationalservice.org
· School Attendance Improvement Handbook - offers suggestions for strengthening the vital link between effective educational strategies and student attendance rates. Topics include truancy prevention programs, early intervention programs and partnerships, legal intervention tools (download at http://www.cde.ca.gov/spbranch/safety/resourceguides/schattnd.pdf; purchase at http://www.cde.ca.gov/cdepress/catalog2003.PDF)
· Strategic Teaching and Learning: Standards-Based Instruction to Promote Content Literacy in Grades Four Through Twelve  - handbook contains a theoretical introduction and 55 research-based instructional strategies; see http://www.cde.ca.gov/ci/lh.html; order through CDE Press at http://www.cde.ca.gov/cdepress/catalog and choose “Resources for Standards-Based Instruction.”

· Youth Development -- developmental needs, practices, and principles, summarized in meta-analysis of research sponsored by the National Research Council -  “Personal and Social Assets that Facilitate Positive Youth Development” and “Features of Positive Developmental Settings,” Tables in the Executive Summary, Community Programs to Promote Youth Development. National Research Council (2002). Washington, DC: National Academy Press; http://www.nap.edu/execsumm/0309072751.html 

OTHER NATIONAL RESOURCES 

· Beyond the Bell™ Second Edition: A Toolkit for Creating Effective After School Programs, North Central Regional Educational laboratory (NCREL), available at http://www.ncrel.org/after/bellkit.htm
· Compendium of Research and Evaluation Resources on School-Linked Services and Learning Supports in public schools.  The CRESS Center, University of California, Davis, developed the Compendium to provide a variety of readily available research-based information on school-linked services and learning supports to ensure the sharing of knowledge crucial to program sustainability and policy and program development. Available at http://education.ucdavis.edu/cress/ccsp/research/compendium.html
· Connected Learning Communities:  A Toolkit for Reinventing High Schools (2001), a joint project of Jobs for the Future (located at http://www.jff.org and use the search function) and the U.S. Department of Education’s New American High Schools Initiative; more information about high school initiatives are also available at http://www.ed.gov/highschool
· Effective Advisory Committees – brief of transferable value in multiple applications, from National Centers for Career and Technical Education, available at http://www.nccte.org/publications/infosynthesis/in-brief/in-brief17/index.asp
· Forum Focus, a regular publication of the Forum for Youth Investment - Download a copy of Forum Focus, High School: The Next Frontier for After-School Advocates? Available at  http://www.forumforyouthinvestment.org/forumfocus.htm
· Promising Practices in Afterschool –at http://www.afterschool.org, a Website managed by Academy for Educational Development (AED) Center for Youth Development and Policy Research (www.aed.org)

· Ready or Not: Creating a High School Diploma That Counts (2/10/04), The Education Trust and partners Achieve and Fordham Foundation released the report. Find at http://www2.edtrust.org/edtrust or http://www.americandiplomaproject.org 
· Review of Selected High School Reform Strategies (2001), paper prepared for Aspen Program on Education, Workshop on High School Transformation, available at http://www.aspeninstitute.org/aspeninstitute/files/Img/pdf/husbandsbeese.pdf  
· With Diploma in Hand:  Hispanic High School Seniors Talk about their Future (2003), National Center for Public Policy and Higher Education and Public Agenda, available at http://www.highereducation.org/reports/Hispanic/Hispanic.shtml

APPENDIX D. NATIONAL RESEARCH ON POSITIVE YOURTH DEVELOPMENT 

The following information on personal and social assets that facilitate positive youth development was derived from an executive summary by the National Research Council.

Physical development 

· Good health habits 

· Good health risk management skills 

Intellectual development 

· Knowledge of essential life skills 

· Knowledge of essential vocational skills 

· School success 

· Rational habits of mind—critical thinking and reasoning skills 

· In-depth knowledge of more than one culture 

· Good decision-making skills 

· Knowledge of skills needed to navigate through multiple cultural contexts 

Psychological and emotional development 

· Good mental health including positive self-regard 

· Good emotional self-regulation skills 

· Good coping skills 

· Good conflict resolution skills 

· Mastery motivation and positive achievement motivation 

· Confidence in one's personal efficacy 

· “Planfulness” —planning for the future and future life events 

· Sense of personal autonomy/responsibility for self 

· Optimism coupled with realism 

· Coherent and positive personal and social identity 

· Pro-social and culturally sensitive values 

· Spirituality or a sense of a “larger” purpose in life 

· Strong moral character 

· A commitment to good use of time 

Social development 

· Connectedness—perceived good relationships and trust with parents, peers, and some other adults 

· Sense of social place/integration—being connected and valued by larger social networks 

· Attachment to pro-social/conventional institutions, such as school, church, non-school youth programs 

· Ability to navigate in multiple cultural contexts 

· Commitment to civic engagement 

Source: National Research Council 2002. Community Programs to Promote Youth Development. Washington, D.C. National Academy Press. www.nap.edu/execsumm/0309072751.html
APPENDIX D.  National Research Research on Positive Youth Development
Framework to Promote Youth Development

Community programs for youths should be based on a developmental framework that supports the acquisition of personal and social assets in an environment and through activities that promote both current adolescent well-being and future successful transitions to adulthood. 

Table ES-1: Features of Positive Developmental Settings. Executive Summary, Community Programs to Promote Youth Development. National Research Council (2002). Washington, DC: National Academy Press www.nap.edu/execsumm/0309072751.html
	Features of Positive Developmental Settings 
	Positive Descriptors of Positive Developmental Settings
	Opposite Poles 

	Physical and Psychological Safety 
	Safe and health-promoting facilities; practice that increases safe peer group interaction and decreases unsafe or confrontational peer interactions. 
	Physical and health dangers; fear; feeling of insecurity, sexual and physical harassment; and verbal abuse. 

	Appropriate Structure 
	Limit setting; clear and consistent rules and expectations; firm-enough control; continuity and predictability; clear boundaries; and age-appropriate monitoring. 
	Chaotic; disorganized; laissez-faire; rigid; over-controlled and autocratic. 

	Supportive Relationships 
	Warmth; closeness; connectedness; good communication; caring; support; guidance; secure attachment; and responsiveness. 
	Cold; distant; over-controlling; ambiguous support; untrustworthy; focused on winning; inattentive; unresponsive; and rejecting. 

	Opportunities to Belong 
	Opportunities for meaningful inclusion, regardless of one's gender, ethnicity, sexual orientation, or disabilities; social inclusion, social engagement and integration; opportunities for socio-cultural identity formation; and support for cultural and bicultural competence. 
	Exclusion; marginalization; and inter-group conflict. 

	Positive Social Norms 
	Rules of behavior; expectations; injunctions; ways of doing things; values and morals; and obligations for service. 
	Normlessness; anomie; laissez-faire practices; antisocial and amoral norms; norms that encourage violence; reckless behavior; consumerism; poor health practices; and conformity. 

	Support for Efficacy and Mattering 
	Youth-based; empowerment practices that support autonomy; making a real difference in one's community; and being taken seriously. Practices that include enabling; responsibility granting; and meaningful challenge. Practices that focus on improvement rather than on relative current performance levels. 
	Unchallenging; over-controlling; disempowering; and disabling. Practices that undermine motivation and desire to learn, such as excessive focus on current relative performance level rather than improvement. 

	Opportunities for Skill Building 
	Opportunities to learn physical, intellectual, psychological, emotional, and social skills; exposure to intentional learning experiences; opportunities to learn cultural literacies, media literacy, communication skills, and good habits of mind; preparation for adult employment; and opportunities to develop social and cultural capital. 
	Practice that promotes bad physical habits and habits of mind; and practice that undermines school and learning. 

	Integration of Family, School, and Community Efforts 
	Concordance; coordination; and synergy among family, school, and community. 
	Discordance; lack of communication; and conflict. 


Source: National Research Council and Institute of Medicine (2002) Community Programs to Promote Youth Development. Committee on Community-Level Programs for Youth. Jacquelynne Eccles and Jennifer A. Gootman, eds. Board on Children, Youth, and Families, Division of Behavioral and Social Sciences and Education. Washington, DC: National Academy Press http://www.nap.edu/.
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